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Statements in this presentation describing the Company’s objecti ves, projections, 

estimates, expectations may be “forward looking statements” with in the meaning of 

applicable securit ies laws and regulations. Actual results could differ materially from 

those expressed or implied. Important factors that could make a difference to the 

Company’s operat ions include, among others, economic condit ions affect ing demand 

/ supply and price condit ions in the domestic and overseas markets in which the 

Company operates, changes in Government regulat ions, tax laws and other statutes 

and incidental factors
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Presentation outline

x India Economy – Emerging from the shadows

x Growth Catalysts

x Potent ia l  impact & Tata Motors response

– Domest i c  Bus iness

– International Business 

x Tata Motors – Financial Highl ights

x The Way Forward
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India Economy – Emerging from the shadows 
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Implications for India Auto industry
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Economic Development offers a great growth opportunity for 
India Auto & Related activities
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Road Development programme in India

Golden Quadrilateral

• A four lane Ring road 
around the country

• 6,000 Kms, including 
existing highways

• Investment - Rs 300 bn
• Completion by Dec 2005

N S E W Corridors

•7000 Kms
•Investment - Rs 250 bn
•Completion by 2007

Feeder Roads

•30,000 Kms
•Investment - Rs 560 bn
•Completion by 2008
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Source:  NHAI

Impact of Road Development programme

Yea r-wise complet ion schedule of  NHDP

P lanned  l eng th  – 14 ,000  km

Between 1997 - 2002, Highway length in China increased by around 15,000 km and CV 

volumes nearly doubled from 1.2 mn to 2.1mn …

….. Indicative of l ikely future directions in Indian market 
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Benign Interest & lower Excise Duty benefiting consumer
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Favourable Consumer dynamics

Consumer F inanc ing 
as  % of  GDP
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India Commercial Vehicle market

LCV Bus
8%

HCV trucks
22%

MCV trucks
23%

LCV Truck
15%

MHCV Bus
10%

Pickups
16%

ICV trucks
6%

(82%)

(69%)

(31%)

(61%)

(39%)(37%)

(52%)

Tata Motors – Leading the CV market

No. of players : 9

No. of foreign players: 2

Market share: 0.2%

Market s ize 

FY03: 192,000 units

Apr-Dec’03: 178,000 units +36%

Tata Motors’ Market share: 59%

Figures in parentheses denote Tata Motors market share in individual segment
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Impact of catalysts on MHCV ……

x Proport ion of HCV trucks (>25 MT GVW) has improved signif icantly over last couple 

of years.

x HCV Trucks account for 37% of M H C V s (up from 12% in FY97)

x Future growth segments: Tractor-trai lers, Higher power-to- weight ratio CVs

Tata Motors in a leadership posit ion with HCV truck market share of 61%

MHCV Industry  sa les
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… and L C V s

Tata Motors – captured market share of 37% in the Pick-up segment with 207 DI

x Proportion of pickups up from 6% in FY97 to 41%

x Growth in Pickup segment due to

– Desegregat ion  o f  load a t  low end

– Launch o f  Tata  207DI  p i ckup wh ich  has  expanded the  market

x Future growth segments: Smaller L C V s

LCV Industry sa les
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China Bus market India Bus market
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x High growth potent ia l  in both MCV and LCV buses
– Road  deve l opmen t

– Compl iance  w i th  emiss ion  norms

– Move  t owa rds  privatisat ion
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Capturing the upswing in Commercial Vehicles

x Focus on Total CV solutions

– Truck of the Future to match 
global standards with higher 
Powe r-to-Wt. ratio

– Sma l l e r  LCV

– Industry-specific freight solutions

x Range of fully-built buses

– Advanced technology 

– Improved fuel efficiency, 
reliability and comfort

– Contract manufacturing for 
body-building
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Mini Cars
20%

Compact 
Cars
40%

MUVs
16% Others

9%

Mid-size 
Cars
15%

Indica (22%)

Indigo(21%)
Sumo, Safar i  (21%)

Tata Motors’ current product range addresses 70% of the market
Opportunity in the Mini Car segment

India Passenger Vehicle market

No. of players : 13
No. of foreign players: 9
(excluding MUL)

Market share: 28%

Market s ize
FY03: 715,000 units
Apr-Dec’03: 628,700 units +26% 
Tata Motors Market share: 15.5%

Figures in parentheses denote Tata Motors market share in individual segment
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Growth drivers for India PV market

China PV market
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India PV market
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Indigo Marina
(unveiled in Jan. 2004)

New Indica V2
(launched in Jan. 2004)

Indica Sport and New MUV platform in the pipeline

x Tata Indigo – launched in Dec. 2002

– Leadership posit ion with 26% market share 

– Cumulative sales of over 25,000 units

x Safari Petrol – launched in Sep. 2003

x New Indica V2 launched and Indigo Marina unvei led in Jan. 2004

Leveraging capabilities to launch new products
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De-risking the Revenue Profile

x Spa res

x Vehic le F inancing

x Recondit ioned Vehic les / Aggregates

x Marine & Industrial Engines

x International Business

Plan to increase it  to around 20% of Net Revenue in next 2-3 years

15% of Net Revenue

Revenue from Non-cyclical Business  
Apr-Dec’03
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International Business

Commercial vehicles

x Customer focused init iat ives being implemented in select key countries

x Exploring both organic and inorganic routes for revenue growth

x Improving sales and service channel penetration in key countries

x Exploring opportunities in

– China

• Jo int  manufactur ing and se l l ing of  CVs 

• Sou rc i ng  agg rega tes

– S. Africa & CIS countries for buses
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x Daewoo Commerc ia l  Veh ic le  Co.  (DWCV)

– Second la rges t  HCV t ruck  manufac turer  in  Korea w i th  26% market  s hare in  i ts  segment

– Presence  in  t ranspor t  and spec ia l -purpose app l i ca t ions

– 20,000 annual  capac i ty  p lant  in  K u n s a n,   es tab l i shed in  1996

x Tata Motors, the preferred bidder - Due dil igence currently on

x Opportunity for Tata Motors

– Introduce D W C V ’ s HCV range in  potent ia l  in ternat iona l  markets  

– Advance in t roduct ion of  h igh power-t o-weight rat io vehic les in India

– K n o w -how and techno logy  fo r  assembl ing  h igh-end t rucks  f rom DWCV;  use fu l  in  “Truck  

of the Future” project 

– Access  to  S .  Korea  market  fo r  M C V s and I C V s

– S.  Korea as  a  base for  Tata  Motors ’  expor ts  to  o ther  As ian market s

– Access  to  R&D capab i l i t i e s  i n  CVs

Potential Daewoo Commercial Vehicle acquisition
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International Business

Passenger vehicles

x Commenced export of  Ci ty Rover to UK

– Ove r  4 ,000  ca r s  sh ipped  i n  3Q  FY04

x Distribution of Safari in Europe through Phoenix Venture Holdings

City Rover
(for European markets)
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Strong volume growth
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Apr-Dec FY04 Financial performance

x Net Revenues of  Rs 91 bn (+49% YoY)

x EBITDA up 68% to Rs 12.6 bn

x EBITDA margin of 13.9% compared to 
12.3% in Apr-Dec  FY03

x Pre -tax Cash Profit of Rs 11.8 bn (up 
117% YoY)

x PBT up 207% to Rs 8.5bn

x PAT of  Rs 5.2 bn, +219%

x Interim Dividend of 40%
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Tata Motors – the largest Automotive Company in India
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72 68 63 48 42Rs bn

Effective Balance Sheet management
51

Investible surplus of Rs 12.4 bn as on Dec. 31 2003
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Stronger Cash Flows & Debt reduction
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Rs  bn

Cost reduction – Phase I

Cost Reduct ion E lements
FY01  – FY03

Total Cost Reduct ion

Var. 
Conv. 
10%

Raw 
Mat.
65%

Interest
25%

Total Cost reduction of Rs 9.5 bn in last three years 

3.3

2.8

9.53.3

0

1

2

3

4

5

6

7

8

9

10

FY01 FY02 FY03 Total



30

Cost reduction – Phase II (FY05 – FY07)

x Cost pressures on account of 

– Rising input costs (Steel ,  tyres )

– Change in product mix (H igher  propor t ion o f  new products  and expor ts)

Intensify internal cost reduction efforts to mitigate rising input costs

x Areas for cost reduction 

– Product content, design, manufactur ing and assembly processes

– Supplier partnering to bring down component and sub-assembly pr ices

x Approaches

– Cross Funct iona l  Teams

– Value Engineering at Tata Motors and suppl iers’ end 

– E - sourcing

– Value chain analys is
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Gearing Capex to support growth 

Growth (Dom. & Intl.) 
object ives

Products of Global 
s tandards

Investments  to  inc lude

– Sus t enance  C a p e x

– Capac i t y  expans i on

– P roduc t  Upg rades

– New P la t fo rms

– Internat iona l  market  expans ion

– Bui ld ing Brand Equi ty

Prod. Dev. 
capabil it ies

Manufacturing 
capabil it ies
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Leveraging our strengths

Backed by TATA Brand

Globa l  s ca les  i n  

C V s

Advantage 

Tata Motors

Distr ibut ion network 

&  se r v i ce  r each

Integrated & cost 
competit ive mfg. 

faci l i t ies

Par tnersh ips  for  

components /  

agg rega te s

Exce l l en t  R&D 

capabi l i t ies

Low cost  product  

deve lopment  

capab i l i ty
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The Way Forward 

x Domestic demand dr ivers in place – Capture advantage of CV uptrend and 
growth in P V s

x Improve revenues from international business

x Product l ine upgradation

x Inorganic Growth

x Renewed cost reduction efforts

x Disc ip l ined capex programme 

x Better working capital management
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Thank YouThank You

www.tatamotors.com


