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Ladies and gentlemen, good evening and welcoméeodrata Motors Q2 FY'09 results
conference call hosted by JM Financial InstitutioS@rvices Private Limited. As a
reminder for the duration of the conference, attipgpants’ lines are in listen-only mode
and there will be an opportunity for you to ask sjiens at the end of today’s presentation.
If you should need assistance during the conferpiese signal an operator by pressing
“*” and then “0” on your touchstone phone. Pleas#e that this conference is being
recorded. At this time, | would now like to harke tconference over to Mr. Jesal Shah of

JM Financial. Thank you and over to you Mr. Shah.

Thank you operator. Good evening everybody andccemé to Tata Motors Q2 FY'09
Earnings call. To discuss the results we havénercall Mr. Ravikant, Managing Director,
Mr. C. Ramakrishnan, Chief Financial Officer, MrajR Dube, Head Passenger Cars
Business, Mr. Ravi Pisharody, Vice President Sates Marketing, Commercial Vehicles
and Ms. Savita Balachandran, Head Investor Rekatidvay | request Mr. Ramakrishnan
to take us through the financial highlights, sulosed to which we can open the floor for

the question and answer session. Over to you Eimadkrishnan.

Thank you Shah. Good evening ladies and gentleanenthanks for joining us today in
this conference call. | am speaking through aenedion that we had put together but
after the call the presentation will also be on wabsite, so you will have access to that.
Just to summarize my opening remarks | will tryctover it as three to four different
aspects. One is the business highlight for thepamy - for the commercial vehicle and
passenger car business, International businessedride financing. Then | will move on
to the financial performance and financial hightifdr the company. Then talk a little bit
about the key subsidiaries and their performancel eery briefly on some of the
significant events during this quarter. To stdrttbbe auto industry, as you all are aware,
went through a very challenging quarter and thellehging year, which got more
aggravated in the current quarter, high interestsrand significantly reduced liquidity

continued to impact the auto sales. In additioth&t the vehicle financing availability has
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been very tight and very scarce. In the last femtims the global cue, the global financial

market crisis have added significantly in termsvofatility in stock prices and exchange
rates, nonetheless further hit on the liquidityaiion at a macro level. In this background
Tata Motors volumes declined this quarter compdoethe same quarter last year. The
decline was contained at about 1%. Our total salas about 1,35,000 vehicles,
commercial vehicles and passenger cars put togetimpared to 1,36,500 in the previous
year same quarter. More specifically on commenegdiicles while the market continued
to be impacted by the factors that | mentionedear terms of lack of finance availability
and high interest rates. In relative terms, ourketashare performance has been very
gratifying in this quarter. In the overall CV segmh our market share stood at 61.6% and
in the medium and heavy commercial vehicles, itaased to 59.1% from 58.6% and LCV
it stayed at around 64%. Within the medium and/fe@mmmercial vehicles, in the trucks
segment, where we have always been traditionatbyngt we strengthened our position
even further improving to 64.5% from 62%. The nedarg&hare performance in the overall
passenger carrier segment has been even more giverés the quarter just ended we
increased our market share to 60% compared to B2fitei same quarter in the previous
year. This has been on the back of impressive tiranvvolumes and continued strong
performance of the Ace Truck and its different i@rs, Magic and Winger. For the Ace
truck, the Uttarakhand plant is ramping up its picitbn very quickly to meet the
continued strong demand. In the passenger caubell industry showed a decline of
1%, again, model of the same factors in terms t@fr@st rates and finance availability. In
addition for the company, the freezing out off tld Indica model affected the market
share among hatchbacks in this quarter. We expattin the coming quarters, Q3 and Q4
with the strong response that we have received tlamdamp up of the production of the
new generation Indica Vista, this position showdsbon corrected. In the Sedan segment,
Indigo CS continues to do very well and we haveeaad a market share about close to
about 35% compared to about 28% in the same p&gid/ear. Similarly, in the utilities
vehicle segment, Sumo Grande and Safari continde teell and there is a volume growth
in this half year of about 10% supported by the &ande volume. In this period, in the
half year, April-September, we also sold 2300 FHednded cars, which as you know
distributed through Tata Motors distribution netiwor The overall market share in
passenger vehicles, utility vehicles, showed aidgecfrom 13.9% to 13%. In the
international business our performance showed dndeon the back of macro economic

factors and economic conditions in many of the merlsome of our key markets like
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South Africa; however our exports to our newer retgkand emerging markets like

Ukraine, Russia, etc., are proving to be supporting volume but overall volumes did
decline in the quarter by 6.6% compared to the spet@d last year. One of the key
initiatives that we have been focusing on is totHer strengthen our capital vehicle
financing business where | had mentioned to yowladlut the three prong strategy which
Tata Motors Finance, our non-banking finance sudésiccompany as well as Tata Capital
combined the disbursal showed up about 9% growthpened to the same period last year
in this half year compared to the last half yebr.terms of market share the market share
has increased in terms of vehicle financing petietrdor Tata Motors models and stands
at about 32% in this half year. Coming to Tata distand Tata Motor Finance the total
overall book size is around a little 8000 crordsyw 8500 crores, on Tata Motors about
3000 crores and the rest in Tata Motor Finance.tetms of the standalone financial
performance of Tata Motors Limited the net revefarehis quarter was a little over 7000
crores at 6.1% growth over the same period Q2ykest, which was 6600 crores. EBITDA
margins before the adjustments | will come to thasgustments and one-time items
separately. Before this at an operating level EBXTmargin stood at 8.1% in this current
quarter compared to 9.2% in the same period laat. yé8.1% compared to the 9.2% a
decline of about 107 basis points. In the curyeatr after providing for depreciation and
interest and after providing for notional valuatimss on account of foreign exchange on
our previous convertible borrowings the PBT stob@%8 crores compared to 621 crores in
the same period last year. The PAT impact forabmmpany is marginal and low in this
quarter as it was in the first quarter on accodithe PAT differential we have on the long-
term capital gains, dividend income and the weighteeduction available on R&D
expenditure. Net of tax PAT stood at 346.9 cramethis current quarter compared to 526
crores in the same period last year. For theyeaf the total net revenue was 14000 crores
in this half year compared to 12700 crores in tAmes period last year and EBITDA
margin was 7.9% compared to the 9.1% in the samedlast year half year-to-half year.
In terms of working capital inventories have shoavreduction from 39 days to 35 days,
from June to September during this quarter. Oueiv@ables have gone up marginally
which we hope we will be corrected in the cominguders. Receivables stand at 18 days
at end of this quarter. In terms of the overalabee sheet size the net capital employed
stands at about a little over 20000 crores and bmtaowings for the company is 11200
crores with a debt equity ratio of 1.37:1 at thd efthis quarter for the company. Post the

rights issue on a proforma basis the debt equitg wmes down to 0.91:1. In terms of
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key subsidiaries, in terms of the economic perferreain those countries like Korea, or

Indian subsidiaries the performance continues t@ffected by the factors that | talked
about earlier with marginally better turnover penfiance that decline in profit after tax.
Tata Daewoo in Korea hosted a profit of 22 cromstliis quarter after tax. Telcon 42
crores after tax, both showed a decline of over 40%e TED performance compared to
the same period last year. Tata TechnologiesTsubsidiary almost doubled its profit in
this challenging environment. In terms of our leeyosidiary company | wanted to share
some sales performance of Jaguar Land Rover as dadjuar Land Rover performance up
to June we have provided in the offer documentctviyiou may be familiar with. For the
quarter July-September this year Jaguar Land Raweenbined sold 51,420 vehicles
compared to 69,000 in the same period last yedy;Skptember last year, a decline of
about 11% overall. Within this Jaguar continuebecsupported by the strong demand for
its recently launched product XF with a strong dedhand a strong order book position.
On the back of this Jaguar in fact in this challeggcircumstances increased the sales
compared to the same period last year at 17500coanpared to 14900 in the same period
last year and increase of about 3000 cars. Lawer raowever, saw a volume decline to
44000 vehicles compared to 54000 in the same pdoiodhis quarter, both Jaguar and
Land Rover continues to expand and show imprespadormance in the emerging
markets, like Russia, Brazil and China. As | hhdred with many of you before that
Russia will be the third largest market for LandvBothis year and China will be the fifth
largest market. The company has continued to foousost reduction. A constant review
of the capital expenditure programs and operatieffadiency improvements and quality
improvement and in the last two three months ia thiarter many action items and cross-
functional teams have been finalized for joint gffeetween Tata Motors and the Jaguar
Land Rover, mainly focusing on areas like prodwstedopment and engineering, sourcing,
IT and other areas. Just a brief mention of sofrieeosignificant events we launched as |
told you earlier we launched the Indica Vista, vawénvery encouraging response from the
marketplace. The manufacturing facility of TatanNavas decided to be relocated from
Singur to Sanand, which was announced in the Wiestk of October. The integrated
project manufacture of the Nano in Sanand will hamenitial capacity of about 250000
cars per annum. Plans are being finalized foratttaal activities to commence. We had
also mentioned to you about the new subsidiary emyppve had formed, which is the
TML distribution company, which will be a centraiclal point for sales and distribution

operations and logistics operations for Tata Motofitis company also commences its
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operations and will ramp up with its activitiesdtAugust on. | will stop here and we will

request for the conference to be more convertediogdor questions and answers. Thank

you.

Thank you. Ladies and gentlemen, we will now begith the question and answer
session. Anyone who wishes to ask a question magsp™*” and “1” on their touchtone

telephone. If you wish to remove yourself from theestion queue you may press “*” and
“2”. Participants are requested to use handsete aBking a question. Participants are
also requested to limit their questions to onepaeticipant. Anyone who has a question
may press “*” and “1” at this time. The first qties is from Mr. Mahantesh Sabarad of

Centrum Broking. Please go ahead.

Mahantesh Sabarad: Good evening sir. Mahantesh here. Just wanteghtierstand what is it that you are

C. Ramakrishnan:

planning in terms of refinancing the Jaguar LanddR@cquisition? You have acquired it

for $2.3 billion and there is an additional workicapital there to be pumped in, so...?

| understand and agree Mahantesh. The total dfidgnce is available till as | mentioned
earlier till June 2009, one part of the refinancprggram which is the domestic issue of
shares we have completed and that will be utilfoedepayment of the bridge finance part
repayment of the bridge finance. We are reviewdng other plans, the next part of the
plan was to propose equity or equity related imsemt issues overseas markets. This
along with divestment program that we have contategl was also aimed at part
refinancing, some of this we have time over thetraght nine months to rethink and
replan and after we finalize these plans and implanthese plans we will make the

announcements.

Mahantesh Sabarad: But the gap is too large because we have only nezhagar a billion dollar refinancing so

C. Ramakrishnan:

far and as | see your operational performancetkieme is not much internal generation for
you to really pump into the acquisition on refingagcthe acquisition cost, so how do you
propose to fill the gap? Would you go for a ro#owf the bridge loans for an additional

period?

Not the rollover, we have to re look at the struciy of the instrument in an appropriate
manner. That is one option and we will also cardinvith some of the divestment plans

that we have, it may not happen in the next onetmontwo months, it may happen in the
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next couple of quarters depending on the marketliion and you need to look at any

structured longer-term debt option, all these argen consideration. As | said and when

we finalize these we will surely share it with {neblic.

M ahantesh Sabar ad: Sure thanks.

M oder ator:

Srinivas Rao:

C. Ramakrishnan:

Srinivas Rao:

M oder ator:

Ashutosh Godl:

Thank you, Mr. Sabarad. The next question is flm Srinivas Rao of Deutsche Bank.

Please go ahead.

Hi Srinivas here. Thank you, very much sir. 8stjwanted to check with you would you

be able to share any financials for JLR for thiartgr?

As | said earlier Jaguar Land Rover is putting tbge their systems and processes on a
periodical consolidation of the results, which wea in existence prior to our acquisition.
In addition to that for quarterly financials forramuncement we also had to convert the
whole thing into Indian GAAP, these all are our l@m®ying task for large global
operations and complex operations. As we had meed earlier the quarterly financials
and the quarterly performance of Jaguar Land Ruxtkibe reported from the next year
onwards. In the meantime we will keep updatingitivestors and the analysts in terms of
their performance from time-to-time, like we hadtjghared in the offer document and also
had shared the business performance with you andilvery to do that as we go along,

but regular Indian GAAP financials will be availalifom next year.
Thank you, sir.

Thank you, Mr. Rao. The next question is from Mshutosh Goel of Edelweiss. Please

go ahead.

Good evening sir. This is about the shifting loé tNano plant to the new location in
Gujarat and | know you have maintained that themoi real cost involved or loss involved
in the whole shifting exercise, which sounds acbiinter intuitive, so could you just share
your thought process on, you know, is it that yaantmMo keep the Singur's site for some
future satellite plant or how does it work? Howya look at it confidently that there will

not be any financial impact at all of the shiftimigyour location?
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Can | put it in two parts? Number one we have anned the movement of the Nano

project from Singur in the earlier part of this tfombout 25 days ago, and within a week
or less than a week about two weeks ago we annduheerelocation of Nano project in
Gujarat, many of these plans to do it in a most effective and efficient both time wise
and cost wise the plans are being finalized andractre starting. There will be additional
cost involved. | do not think we said there wil lany incremental cost, there will be
incremental cost involved. Looking at the ovenapact on the project of what can happen
in Gujarat we believe that there will not be anytenial impact or write off on account of
this activity as a project or on the company. asds West Bengal is concerned the land
lease is still on. What is being moved out of WBshgal as far as Tata Motors is
concerned is the Nano project. We are evaluatpigiies and whatever we do we will do
in consultation and with the concurrence of agregnbetween us and the West Bengal

government.

Second of my questions is related to the hedgiag that you have debited to the reserves.
What kinds of contracts are there? Are these @oroperations or are there also other
kind of forward contracts on say for example loepayment, part repayment of the bridge

loans that we are proposing?

In terms of hedged reserves you will recall in fiist quarter results we had made the
announcement in terms of our change in the acaayntiThis is relating to our trade

transactions, exports and import and not any atbewvative or speculative transactions.

What is the proportion of our exports that we hadhere a fixed policy on that or is it a

very dynamic kind of position that we maintain?

It will be a combination of both. There will bederlying policy, which will be reviewed

from time-to-time depending on the requirements #red conditions, but we do have a

policy.

If | were to estimate based on the reserves thiathwave created, if | were to estimate about

$100 million worth of forward contracts outstandini that be too far off the mark?

| can’t give you a number at this stage, but it il lower than that.
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Lower than that. Just one last little thing abpait know about the tax rate would you be

for this year in the minimum alternate tax regiy®y know, how does that stand?
Yes, that is right.
Okay fine. Any other clarification you want tosgion that?

As | said earlier in my opening remarks in termghd tax rate because of the dividend
income and the long-term capital gains from saltheflong-term investments nevertheless
product development expenses, which are eligibleveaghted deduction and the company
does incur large product development and engingeexpenditure, the tax rates are

definitely lower this year and as you rightly saidhe end of the year we will be on MAT.

Okay and the tax provision that you have madéimduarter and the half-year is primarily

deferred tax or is it also some part of it is cotrax?
Both, combination of both. Combination of defertad, and current tax.
Okay fine. Thanks a lot. That is all from myesid

Thank you Mr. Goel. The next question is from Mapil Singh of Nomura Securities.
Please go ahead.

Good evening sir. Just wanted to check on stee¢pthat have we seen any softness in

the current quarter and wanted to know what igitivation of contracts for steel?

As far as the steel prices are concerned theresstebe a softness in the market in terms
of spot rates. How and when it will translate émnts of automotive consumption and
contract we have to wait and see, but yes theeessftness in the market as far as spot
prices are concerned, but as you know that mostifaaturers | am not talking about Tata
Motors specific, but most manufacturers do haveuahwor half-yearly contracts. They

have not seen any reduction at all and we need tolgng way in making this happen.
Okay sir. Thank you.

Thank you, Mr. Singh. The next question is from. Mramod Amte of ABN AMRO.
Please go ahead.
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Sir this is with regard to the JLR, if | am rightwy were looking at alternative financing of

vehicles tie up. Where do you stand now?

As far as JLR is concerned typically around 35%hef sales were financed through Ford
Credit and the Ford Credit arrangement as a pattieficquisition and transition plan to
ensure a smooth transfer of business, we ensuag¢d-trd Credit arrangement was valid
for another year from the date of transfer. In theantime as far as UK and European
markets are concerned we have tied up alreadytenagreement has been signed with Fiat
Financial Services, which is a joint venture betw&et Group and Credit Agricole in all
probability even before the end of the year, betbeeend of one year, which was the time
given, we should be able to shift the operationthéonew setup. So that is an independent
arrangement that has already been put in place& s€bond market big market where we
need to tie it at is the US market where the dsioms are in very, very advanced and
conclusive stage. We should be able to make aousrmement most probably next week
on that.

Thanks, and second there have been repeated prms$srespecially with regard to the
production cuts both in the domestic market andJid®. Would you like to clarify where
do you stand and how flexible are your JLR termsdpst the manpower related to the

production or demand?

Both Tata Motors and Jaguar Land Rover and inifaatl our companies we will continue

to adjust our production according to the demattddepends on the segment. If in a
fairness state for example in domestic market glessfor the newly launched Vista and
Sedan series are fairly strong and therefore i iguestion of supply being less than
demand at present. So there is no question ahguttack. Certain segments where the
demand is going down then surely we will cut thepmsed production and same holds for

Jaguar Land Rover.
But especially JLR how are the workforce flexibteahdoes it stand?

At both places there is quite a number of tempowaskkers and some overtime is there, so
first you are going to contract that, but theradgsimpact so far as permanent manpower is
concerned. In Jaguar they had a scheme, volunthgnse, which they had introduced | do

not know the exact situation at this moment whatewbe results of that scheme.
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Okay. Sure sir. Thanks.

Thank you, Mr. Amte. The next question is from MNhiv Chanani of Reliance Mutual

Fund. Please go ahead.

Hello. Good evening everybody. Just a coupldioigs from my side, one is | just wanted
to know you have booked around 169 crores of pmfitaccount of some transfer of
technology to subsidiary. | just wanted to knowaivthat technology is and where have we

transferred that?

Good evening. As far as the transfer of technolisgyoncerned this is a transaction that

took place in July-September quarter last year.
Yes, that was to HV Axles right?

yes, it was reported by us at that time. Thisdktng to IPRs and technology for
commercial vehicle transmission and axles, whickedaon an independent valuations and
assessment was valued and transferred to our gtysebmpanies, which we had formed
for this purpose HV Axles and HV transmission, islédand transmission company as a
part of the strategic plan were meant to becomeul&flédged companies both
manufacturing and business development capabikinesthe second part, which we have

done last year but the last year quarter Q2 resuldid include this profit.

Right, and second is just | wanted to know in teoh# you can just throw some light on
you know, some outlook on CVs particularly the heawnes, let us say for the rest of the

year?

You know we do not give an outlook for our busindsg looking at the current situation
there is certainly because there is since slowmgndof infrastructure spending and the
contraction in availability of finance and also tfee at which the finance is available
today. There is definitely an impact on big trueksd in fact indeed on the entire auto

industry.

That is true. All right thanks a lot.
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Thank you Mr. Chanani. The next question is from Blahil Kedia of Enam Securities.

Please go ahead.

Thank you, for the call. Just a couple of questioiWanted to get some idea on your
CapEx program and how much we have incurred irfiteequarter and first half? Also

wanted to get an update on our global truck platftaunch and how is that progressing?

I will answer the second question first. It is gm@ssing quite well and it is planned for

early part of next year.

Next calendar year?

Financial year.

Okay sir and on the CapEx side?

On the CapEx our plan was close to about 3000 gioies for the current year. CapEx
plan in the light of the current market conditicmiso being reviewed constantly by the
company while the product development, engineeaimd) product introduction related will
continue and in fact may be even given higher fiyiorWe are reviewing some of the
capital expenditure related to hard capacity coeatind we will do it in line with the
demand as we go forward. In terms of the first y)@hr can | give you that number at the

end of this call? If you do not mind.
Sure, sir. Thank you.

Thank you Mr. Kedia. The next question is from 8faili Jajoo of Angel Broking. Please

go ahead.

Good evening everybody. | just would like to halve current debt and cash figure, if you

can give me?
Pardon me.

Current debt and figure in balance sheet?
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As of September 30, Tata Motors Limited the totitdstood at 11200 crores and the debt

equity ratio was 1.37. This is the numbers | amingi you as of September 30. With the
rights issue it has reduced to 0.91:1.

Okay. Thank you, sir.

Thank you Ms. Jajoo. The last question is from Firamod Kumar of B&K Securities.

Please go ahead.

Good evening everyone. Sir if you can just thr@eme more light on the order backlog, |
believe XF still commands the order backlog in ghebal market so if you can just throw

some more light on that particular aspect, sir?

XF continues to have a strong sales, but the dverarket has contracted very
substantially in the US and it is now beginningaftect the UK and European countries,
but overall if you see the Jaguar sales in the fioomths it has been higher compared to the

last year.

Yes sir.
that...?

You are not going to share the numberst? | think you had shared earlier

In four months after sales we took over last yemuar sales were 20,600 and this year
they are 24,600, so there is an increase of 40@@m3aguar is concerned. As far as Land
Rover is concerned there is a reduction from 76t6GD,000.

Okay, | was more looking at the order backlog fdf Xctually but I think you may not
share that, and sir coming on the pricing actiontten CV front, | think, from October

beginning we have affected a price increase ohé¢laey commercial vehicles and...?

We increased; we have had the price increaseydhis Every quarter we have increased
the prices so far. On April 1, we have increasecepy about 3%, then in July 1, another
3%, and October 1, another 2.5%, so cumulativeljhae increased about 8.5%, 9% price

increase.
And sir, anything on the passenger vehicle side?

Also, not to that extent but also in passengen's sale we are seeing steel price increases.
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And this is going to be the October price increlasimg the last one, which we are seeing,
expecting for the next few months at least. Widlttbe a fair assessment?

Sorry?

Is the assessment that October the price incregisg b think we do not expect further

price increases going forward at least in the heare?
| cannot say anything in this volatile situatiohat/will happen or what can happen.

And sir on our steel contracts is it like a, isihalf yearly, quarterly or an annual contract

for us at least?

Generally it is annual; but in the current sitaatthey have been converted to six monthly

or three monthly contracts.

Six monthly, and what would be your extent of impufrsteel sir?
Sorry?

Import of steel?

Yes we are importing steel.

Yes exactly, the breakup between domestic steetranumport steel?
We would not be able to share that.

Okay sir, fair enough. Best of luck sir.

Thank you.

Thank you Mr. Kumar. The next question is from aurabh Das from Sundaram BNP

Paribas. Please go ahead.

Hello sir. Thanks for taking my question. Sirtjusanted to check do we have any tax rates

as Sanand for the Nano Project?
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Tax rate you mean income tax?

That is right.
Income tax is a central subject.

Okay, and in that case what was our thought psooésiot going to a tax free zone, we

already have some presence in Uttaranchal, sowdsbur thought process on that?

You cannot go by each item but we have to se@vheall packet. So overall packet here

is as good as Uttaranchal.
Only the proximity to the port is...?
As indeed it was in West Bengal.

And sir on, something on the contingent liabilifyleases of JLR vehicles, which are sold

abroad. Can you share some light on that?
What is that you do you mean contingent liability F did not understand the question?

In terms of the leases that we have on carseigtany buyback arrangement that we have
after 5 years that the owners of the cars caniglack and would that have any contingent

liability on our group?

No first of all the cars on lease sales are predamniiin one of their market, which is the
U.S. For Land Rover it accounts for about 15% of saled far the Jaguar it is slightly
higher. Even there in the lease there is no cotachibuyback from the company. It will
depend on the arrangement each company has witindree provider. There may be a
submittal in terms of the resale value of the e#r,, but beyond this there is no buyback

contingent line.
There is no risk for us in that sense?

There is a risk to the extent in terms of the esalue of the cars that you build in to the

lease upfront.
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Okay and sir just wanted to check what has beerrdhponse to Indica Vista for this

particular quarter? What is the total sales nusigeu can share?

The total sales of the Indica have grown. Indidgata/ has been on the largest market
practically for only one month till September arwlisis in a ramp up mode. We are
carrying currently, we are quoting delivery time abund six weeks for orders that you
book today. As you would have seen from the numbeAugust and then in September,
in August last week when the Indica was launcheel August numbers of the Indica range
were above 7500 and in September they went up @ &Bd this month hopefully you
would see them going a shot further and hopefuthgsing 10,000.

Okay, sir there were certain reports that thereeveertain technical problems with the car,

especially the steering system; can you shed sigimedn that?
I think our competitors can share some light.

Okay. Right and just one last question on the ptemholding, post the rights issue what

is the total promoter holding including the nontagtshares?
There are non-voting shares, we have differentting shares.
Correct, differential voting...

In the main ordinary shares, | am not talking altbetdifferential voting shares, the main

ordinary shares some of the holding which earlieod at 33% have gone up to 42%.
4272

Yes.

And with the differential voting?

With the differential voting, in terms of voting pentage, adjusting for the voting power,

it has gone up to 43%.

43%. Okay. Thanks a lot sir.
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Thank you Mr. Das.

If I may interrupt for a minute, somebody askeddarapital expenditure figure. The total
that we had talked about for the current year, alita1 2000 crores has been spent in

capital expenditure and product development antheegng.

Thank you. The next question is from Mr. Jairanmhda of Kotak Securities. Please go

ahead.

Hi good evening. Thanks for taking my questionust wanted to you know spend a little

more time on the lease portfolio of Jaguar lancrols the lease portfolio on your books?

No, The lease is done by an independent financing geraent that we are concluding;
either with Ford Motor Credit or will an independefinance provident that we are

arranging. We are not carrying any vehicle finageémJaguar Land Rover.

Okay and | just wanted to get some information e Nano, can you share with us what

the production targets for this year and next yea?

Well | cannot tell you in this uncertain situatitaut, we are, you know we are in the
process of uprooting ourselves from Singur and tmetting the plant in Sanand, that is
going to take quite a while and in the meanwhileanegoing to start production from one
of our existing plant in Uttarakhand and Pune,weitdo hope to launch the product before

the end of this financial year.

Okay and what is the gross vehicle weight of Nagigws an average Tata passenger car?
Well | will have to check up, | do not have the reat.

| can give you the Kerb weight with some indicason

Yes you can whatever is available is good.

The kerb weight is around 600 Kgs if | am not nksta

Of the Nano?
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600 Kgs, but we can confirm this maybe | can giee ynore specific figures after the
conference.

Yes sure no problem. Thank you.

Thank you, Mr. Nathan. The next question comdsoimt Mr. Mayur Milak of Alchemy

Shares and Stock Brokers. Please go ahead.

Yes hi good evening. Sir | just wanted to have sal@tails on the JLR monthly numbers,
if you could give me some monthly breakup on sdy,JAugust and September sales for

Jaguar Land Rover?

We just now shared these figures for June to Sdpeperiod.
Sir monthly breakup, please?

Monthly break up | do not have for readily with me.

| do not have it readily with me but we can givéoityou later.
Okay thank a lot that will be all.

Thank you Mr. Milak. The next question comes mnirMr. Govind Chellappa of Credit

Suisse. Please go ahead.

Yes good evening. | had a question on the tructketa What is the situation as far as the
cash flows of truck operators are concerned? nianfiing the only problem or are there

issues with freight rates today or even load aliditg, utilization, stuff like that?

| think the single largest problem is financing #ase if you see over the last two years
there is a strong correlation with new vehicle sadad the rate of finance and the
availability of finance. The issues on freightesaind road availability are there but | think

these come relatively minor. The biggest issuesarfinance and financing rate.

Sir, my concern was that you know despite the tligsee increase and now moving into a

busy season freight rates have not really goneegpite the fact that truck sales have not
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been added too much capacity to the system. Sxsljust wondering if there is any other

issue with the underlying moment of goods?

The rates did go up but not to the extent of thed fate. We saw that at that time the

impact of new vehicles was not that severe.
There is no return of overloading or anything @ittbort?

Well overloading is there. Overloading I think wivee see is that from time-to-time the
restriction of overloading has a well enforced essl enforced. | think we are seeing a
period when the enforcement of overloading contamés somewhat on the lower sides so

that gives the operators some room to improve tireiffitability.

Sure. My second guestion was on the bridge loatht® Jaguar Land Rover. Could you
give us some indication of what are the terms eflttan are? Like interest rate, is there a

reset clause, how often is it reset?

The bridge finance, the interest rate is linkedLtBOR. It is a margin over LIBOR.
Different margins for a different period of timégtinitial margin for the first three months
was 0.75% over LIBOR; later on 1% over LIBOR an@5% over LIBOR. At current
rates we are at little over 5.5% in terms of therall weighted cost of the bridge finance,
in terms of interest rate. It can be reset evierge months or six months as we choose. So
it is a flexible interest reset clause and linked_.tBOR. In hindsight as we see in this

moment today, in hindsight it is a very, very attige rate.

Sure it is. One last question and | know this tjaeshasn’t been asked in this forum for
probably four, five years now; wanted to get araidéwhat your breakeven points are for
the commercial vehicle business? It had come dmwvhremember early 40s in 2002,
20037 1 just wanted to understand given the coniijmgdice movements since then and

all the fixed costs that we have built up, wouldleevery far from it now?

The breakeven point of course would have gone up the commodity prices going up
and the input costs going up. But my answer irra@lé&rms that will be the same answer
we have given in the last four, five years, whigh will not be able to share a very specific

number. It has, it has gone up but still very munber control.
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Govind Chellappa: Okay sir. Thank you.

M oder ator: Thank you, Mr. Chellappa. The next question come&som Mr. Amrish Mishra of MS

Global India. Please go ahead.

Amrish Mishra: Yes hi. Good evening everyone. Many questionsvared. | just wanted to understand in
the MHCV space we are facing a lot of issues amdnstry as a whole. Going into the
second half with the kind of base we are workingaan you just give us an idea or if you
can just share what kind of growth that we can lémkvard or you know what kind of
challenges that you see in the second half théfYihO basically because it is the second
year running when the heavy commercial vehiclesssate under tremendous pressure for
various reasons. So in second half and then il0-¥'mean what perspective can you

share on those things?
C. Ramakrishnan: As you know we do not give forward-looking statemseso that would be difficult to...
Amrish Mishra: No but, just to understand | mean where do we gm fnere?

C. Ramakrishnan: See all we can say is, | would not talk about exkenvironment, but what is that we need
to focus on one is on the product itself as youvkniat we have introduced some new
products with better fuel efficiency and we haverbable to therefore increase our already
very high market share further and we do hope dsamonths go by we will continue to
improve our market share in the heavy truck segnumgioubtedly. What the overall
marker will be, that is very difficult to say. | dwot think anybody in today’s time can
predict what this will be. All we can say is rélaly we will be better off than we were

last year.
Amrish Mishra: What would be the current inventory for Tata Mot@gecially in the MHCV?
Ravi Kant: | think the inventories are fairly low with the deis less than two weeks or so.

Amrish Mishra: Less than two weeks. Okay and just wanted to cbadhis interest cost for outgo for the
guarter has been significant, sequentially it hasegup substantially. Can you just share |

mean if you can just give some idea about whenastcome from?
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Mainly the interest cost interest has come fronhéigcapital deployment both on account
of the capital expenditure as well as on the waykiapital front.

Do you see further increasing over the sequendisis

Interest costs will be under pressure going forwdawth on account of further capital
expenditure as well as interest rates; but depgnafinthe interest rate reductions. You can

see some gains going forward.

But in addition to interest rates we are certamigving forward to reduce our inventory
and therefore overall money that we will be usiedgainly that should go down and there

should be a reduction from that point.
Okay, great thanks a lot and have a nice time.
Thank you.

Thank you, Mr. Mishra. The next question come&osn Mr. Sonal Gupta. Please go

ahead.

Two questions, one | wanted to ask you was on @iven that the Euro and the pound
have sort of depreciated significantly againstdbiar. Could you just help us understand
a little bit as to would there be an advantageeims of the operating costs and operating

margins because of that for JLR?

In overall terms as far as the exchange parityorscerned, JLR would benefit under the

current situation, in particular with the dollampexts.

Right but | mean in terms of the cost what peragamtgiven the fact that some of your raw

materials would be procured from Ford which | badievill be in dollar terms...?
Sorry...

We are not procuring anything you are talking alemgines?

Yes.
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Engines are produced in the UK itself it is pouedaminated.

Engines is supplied from Ford are from UK. Predwntly in pounds a good part of their
cost base, sufficient part of their cost base igaands and as | said earlier for Land Rover
about 15% and for Jaguar about a little over 20%ssim US. Therefore the US dollar
parity as it is today in the outlook should sigrefintly benefit the company.

Alright so the cost structure is almost like subgtdly in pounds so to that extent you

would benefit.
Yes.

Okay and my second question was related to thé&leekelating to lower provisioning
which you said is given in the note in the finahd@a is this a reversal of provisioning

during the or is it pertaining to just free flownmept?

This is a continuation of the note we had proviagteguarter one.
Okay so this is the same as the first?

That is right.

Okay as the first quarter.

Same as the firgjuarter.

Okay thanks a lot, thank you.

We were providing for the finance receivables atuch, much more conservative manner
than what is required to be done. So we revievmadl &nd revised that during the first

guarter. So this year, this quarter result cathiessame note.

Right, but any light you can shed on the Tata Mofiimance, how is their provisioning

looking and what are the, | mean how has Tata Mdionance done this quarter?

The same change in provisioning norms and a reefetiie norms has been done for Tata

Motors net books as well.
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And in terms of | mean profits and...?

Tata Motors Finance, you are talking about the @Vdmancial performance of Tata

Motors Finance?
Yes have they reported a profit number this quarter

No. In fact we will be posting the presentatiomiet | went through very quickly in the

initial. We will be posting it on our website; tdetails are available in the presentation.
Thank you sir.

Thank you Mr. Gupta. Ladies and gentlemen duénte tonstraints we will be taking the
last question of the day. The last question imfdMs. Rashi Talwar of Demeter Advisors.

Please go ahead.

Hi, | just had a question on the pension liab#itef JLR, given the current environment
and the market over the last couple of months,@oall have any assessment as to how

that would impact the pension liability?

We have not done an assessment but yes the pdiadidity is coming to for evaluation
and discussion with the trustees next year in 200Bat will be continued to be done at
that time. We had the discussions with the trisstednatever is the deficit at that time
depending on the asset and liability situation vilework out a funding plan. If you recall

I have shared with you in 2007 when the assesswasdone, the deterrent was identified
as $600 million, which was fully paid in. Prior that in 2006, the deficit was about a
billion dollars and after discussion with the teestwhat was agreed and approved also by
the pension regulatory in UK in 2006 was that thiéoh dollar deficit will be paid over a
10 year period and substantially towards the lp#et of the 10 years, in the last five years
rather than the first five years. A similar arrangent at that time whatever happens in
2009 depending on the situation at that time we malve to come to a discussion and

agreement with the trustees.

Okay and when in 2009 is this appraisal to be done?
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It is effective April 2009, but by the time the assment gets done and the actuaries report

and discussions happen and concluded, typicatgkiis about five, six months period. |

would say in the last quarter of 2009.
So last quarter of 2009. Right. Okay. Thank you.

Thank you, Ms. Talwar. At this moment | would ndike to hand the conference to Mr.

Jesal Shah for his final comments. Please go ahead

Thank you operator. On behalf of JM Financial lwblike to thank senior management
of Tata Motors for taking the time off and sharthg with us the highlights of the results
and also | would like to thank all the participafis joining us on the call today. Thank

you so much. Bye-bye.
Thank you.

Thank you very much. Thanks everybody for joiniagd thanks specificallyo JM

Financial for making this happen.

Thank you. Ladies and gentlemen on behalf of JNafR€ial Institution Services Private
Limited, that concludes this evening’s conferenakk. cThank you for joining us and you

may now disconnect the line. Thank you.
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