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Good evening ladies and gentlemen. Wvedcto Tata Motors
Conference Call hosted by IDFC-SSKI Securities k#hi | am
Priyanka, the moderator for this conference. Rerduration of
the presentation, all participants’ lines will bethe listen-only
mode. After the presentation, the Q&A session vk
conducted for participants connected to the inteynal bridge.
After that, the Q&A session will be conducted farfcipants in
India. Now, | would like to hand over to Mr. Rantima Thank

you and over to you sir.

Good evening. On behalf of IDFC-SS€kurities, | welcome
you all to the Q1 FY10 consolidated results of Tdiators and
also take this opportunity to welcome Mr. C. Ranwtkman,
CFO and the Investor Relations Team of Tata Motoidr.

Ramakrishnan...
Yes Ramnath.

Yeah, sir may | request you to kindhyp through the overall
numbers and then probably we can start the Q&Aicessr.

Thank you very much for coming and over to you sir.

Thank you very much Ramnat@ood evening ladies and
gentlemen. This is the conference call for thesoddated
financial result announcement of Tata Motors. \&gorted our
standalone numbers about a month ago. In terrosrsolidated
P&L of Tata Motors, Jaguar-Land Rover, and all suipsidiaries

combined, before | get into the numbers, just andion, the
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figures for the previous year as you all know, wauared

Jaguar-Land Rover effective June 2008, so all ilngrds in the
previous period, previous year same quarter April June
included Jaguar-Land Rover number only for one imotttat is
June 2008. In the current quarter, the consolkitetsult that |
am talking about includes the full effect of theaisition for the
entire three months. So, the two quarters, laat yf@s quarter
and the same quarter this year are not strictlypeoable. With
that preamble, let me get straight into the numbéfke gross
revenue reported for Tata Motors consolidated Aprdune was
17,000 crores compared to about 15,500 crores enstme
quarter, in the same period last year. EBITDAnems before
interest, tax, and depreciation was at rupees 59@&< in this
quarter compared to about 1600 crores in the samedlast
year reflecting an EBITDA margin drop to 3.6% comgzhto
about 11.7% in the previous year. After interest ather
income, the cash profit of the Tata Motors constéd entity,
cash profit was positive 330 crores compared ta01&0res in
the same period last year. Net of depreciatiorgréipation, and
certain notional valuation, foreign exchange gaid &ss, Tata
Motors consolidated results after tax, net profit3@9 crores
loss, 320 minus compared to 720 crores profit inghme period
last year. Just to refresh your memory, on a stane basis,
Tata Motors reported 6,900 crores of revenue addcsdres of
profit after tax for this quarter. As for the bata sheet, the total
debt level at Tata Motors consolidated level isro8,000
crores, it is about 33,000 crores. That includesuga 7,600
crores of debt of the vehicle financing portfoli@t we carry in
Tata Motors and in our subsidiary, Tata Motor Foeand net
of this 7,600, the net automotive debt, net of casldl bank

balances is about 21,000 crores.

Some highlights on Jaguar-Land Rover. Market tmrch

continue to remain challenging and have had anradvienpact
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on the volumes. Retail volumes are down by ab&%b &nd

wholesale volumes are down by about 52% comparethdo
same period last year. The retail volumes werehrower,
thanks to the company’s initiative in terms of afijog its sales
to the market demand and management of its inviestboth at
its level and at the dealer level. The companyleen focusing
heavily on its internal measures like cost reducitm various
fronts including variable and fixed marketing c@std other
overheads, salary cost, etc.,, and many of these ktarted
showing impact on the company’'s performance paditiv
Jaguar-Land Rover also continued to win severakr@svéor its
newer vehicles. XF, Freelander 2, XJ, etc., haoe guite a few
awards and recognition. The company continueswuest in its
CO2 and emission reduction program. The LRX nevalsm
range Rover and Jaguar's CO2 offset programs aadnéw
Jaguar and Land Rover engines are some of the éammpthis
regard. The company also continues to displayétger product
range to very good critical acclaim and recognifiothe media
including for the 2010 model year launches. Thayehreceived
very encouraging response from the displays we tHawe so far
and these dispatches and wholesales will starhéncoming
month. This includes the new XJ revealed to theian@ July
and will be available in the market from the e®2010 onwards
with new generation petrol and diesel engines. W0
opened...Jaguar-Land Rover also opened its first amdi
dealership in Mumbai to an encouraging responsearinD the
guarter, we also announced ceasing of X-type pitoztucat
Halewood with a three-week shutdown commencing
September and which also involves certain reduction
headcount. The company, Jaguar-Land Rover has diderto
tie up some of their funding and financing requieens. | will
talk a little more about it a little later. In tes of wholesale
volumes, April to June 09, Jaguar-Land Rover saie® 35,900

vehicles. If | have to give you in the contexttloé immediately
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preceding quarter which may be a little more megfinto

compare, that is January-March 09, the wholesdiemes were
32,600, so increase of about 10% in the wholesalames.
Retail volumes are more or less flat. In termsoife of the
retail markets, North America grew by about 10% pared to
the immediately preceding quarter. China grew very
impressively at over 50% and Europe also grew byualiO-
12% with decline noticed in UK and more signifidgnin
Russia. This is in terms of retail volume in Apial June 09
compared to the immediately preceding quarter, ithdanuary-
March. In terms of sale of products and total nexe Jaguar-
Land Rover revenue stood at 1,125 million pounds tfos
quarter, 1.125 billion pounds and the net loss afetax was
about 64 million pounds. This 64 million poundsdas after
notional valuation, gain, and depreciation and dixetion
charge of about 69 million pounds. In terms of foading
arrangements as | mentioned earlier, during thastgu Jaguar-
Land Rover raised additional funding through boiiray of
about 150 million pounds, one five zero million pds, out of
which 50 million was from Tata Motors, parent compa
funding and balance 100 million, they were abl@rocure from
outside sources. Since March 09, the company hesn b
gradually putting in place its working capital régments with
external funders including Bank of Baroda, Standahértered
Bank, Burdale, that is Bank of Ireland subsidiaapd we are
likely to conclude in the very near future one wo tadditional
bank funding. With the improvement in the liqudiin the
market and with the improvement in the market coos, we
are also confident of tying up and concluding vehprtly the
European Investment Bank loan which has been serectifor
Jaguar-Land Rover, that is about 340 million pounuéth the
conclusion of the remaining working capital fagiliand the
DAP funding, we expect the company’s funding regmient

fully taken care of.
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A brief overview on some of the other subsidiarieata
Daewoo Commercial Vehicles similarly compared toe th
immediately preceding quarter January-March saw esom
impressive improvement in its volumes from 1500isigls to
2200 vehicles and Tata Daewoo also improved itketashare
compared to the immediately preceding quarter fi2isfo to
28%. Capacity utilization increased to about 44645 The
world truck platform is being launched in South &arlater in
September.  Telcon, which is our construction eupeipt
subsidiary, continues to be affected by lower salgs further
decline in volumes in Q1 April-June compared to the
immediately preceding quarter, in excavators ad a®lwheel
loaders. However, back hoe loaders saw some &ignif
improvement in volume. Our IT subsidiary Tata Treabgies
continues to focus on its growth including variooBshore
capabilities built up over the years and continteegxpand its
customer portfolio and is much more diversifiedapdhan it
was many years ago in terms of its revenue digtabdrom top
10 customers. Tata Motor Finance reflecting theeralV
improvement in the market liquidity and also refieg the lower
volume of sales, Tata Motor Finance, the total wlisbments
came down to about 1400 crores compared to ne@€@l@ 2rores
in the immediately preceding quarter. The boolk sizthe end
of June was at 5800 crores in the subsidiary bobas& Motor
Finance Limited and about 1800 crores in Tata Myotor
standalone books. Our other two subsidiaries, #xéand
Transmission subsidiaries reflect the performance the
commercial vehicle business lower than same pddetyear
and lower than the immediately preceding quarter @ntinue
to be affected by volumes. In terms of some qdinkncial
summary, Tata Daewoo in Korea reported a profit®&trores in
this quarter compared to 46 crores in the samegdzist year.

Telcon at PAT level was almost breakeven. Tatehfelogies
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reported a profit of 5 crores compared to neartydes, a little

over 9 crores in the previous year. Tata MotoraRue,
however, reported a loss of about 37 crores inghégter mainly
due to the provisioning required for the NPAs arfk t
provisioning continues to be more conservative cmeg to
market. Transmission and Axle subsidiaries alponted profit
at 7 crores and 10 crores respectively, but lolWwen tthe same
period last year which was 11 and 13 comparedaond/10. So,
it is a mixed bag. Jaguar-Land Rover doing mudtebéhan the
immediately preceding quarter and some of the cthbsidiaries
totally linked to the automotive business reflegtihe volume

pressures.

With this very quick word, the presentation fromigéhl shared
some of these highlights with you, the full pres¢ion is
available on our website. | will now hand you ousck to

Ramnath for sequencing the question and answers.
Yeah.
Over to you.
Thank you sir. Ma’am, can we staet @&A session please.

Sure sir. At this moment, | would like hand over the
proceedings to international moderator to condaet@&A for
participants connected to the international bridgehank you

and over to the international moderator.

Thank you Priyanka. Ladies and gentlemes will now begin
the Q&A session for participants connected to titernational
bridge. Please press 01 to ask a question. Qgaie,gplease

press 01 to ask a question. Participants with toqpresplease
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press 01 now. Priyanka, at this moment, therenarquestions

from participants at the international bridge. Om@ment
please, | think | have one question. First quesi® coming

from Mr. Bhawan. Over to you sir.

Yeah, hello sir. Just a housekeepingstipn, what is the

depreciation rate used in JLR overall on the clip#d assets?
The depreciation rate youaid

Yeah. Given that, | mean like in theulty cars, there should be
accelerated depreciation, | just wanted to undedstzow you

amortize your assets in Jaguar and Land Rover.

If you are talking about thesed depreciation, plant and
machinery, buildings, etc., these will follow thanse economic
value of the respective assets. | don't belieweythre very
different from what we use here. In terms of prdu
development expenditure which is where your quegtierhaps

is more relevant...
Right.
...these are also written offrahe expected economic life.

So, | mean like is it little bit diffaree between the luxury cars
and other car segments which you have, | meantdikgve an
example, Suzuki depreciates pretty quickly and tbkegnged
their policy globally couple of years back too,isgou can help
us understand what is the...how you amortize thosel kif

expenses, given the nature of product?

It will be difficult to drawlme here. For example, some of the

product development expenditure in specific, tetbgies or this
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thing that will go with the useful life of the temblogy itself

which we are talking about investment for stopistachnology
or any of those CO2 emission technologies, theyl Wwéd
amortized over the useful life of the technologid$.you are
talking about let's say a product upgrade or a fage-lifted
version or whatever, they will have a shorter [iff. you are
talking about completely a whole new platform, tiwit follow
its own logic. It will be difficult to prescriben® number answer
for this and this is something which is reviewediqutically for
every program and a call is taken in consultatioith whe

auditors. | can’t give you an imaginary number.

Okay sir, no worries. Thank you sigrtk you so much.

Thank you sir. Participants with quastiplease press 01 now,

thank you. Next on line is Mr. Abhijit Sarkar. €wo you sir.

Yes sir, if you could give usmae idea of the inventory that JLR

has.

Inventory, we look at endstaiincluding the dealership
inventories and the company inventories. During guarter
and over the last two-three quarters, the inventevgls have

been brought down quite significantly.

Sir, what kind of numbers daee company carry, let's say as of

July?

As of June, the JLR businegssied an inventory of close to
about 6000 crores. | can't readily convert thatténms of
number of days, but normally the company typicalbuld carry

about a month’s sales in terms of its inventories.
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And you mentioned that wholesslsales were 35,000 vehicles,

what was the retail number?
Just one second, just onenseco

Yeah, sure.
The retail volumes are ab@ud@0, four seven.

So, the total for the quarteowd be 47 plus 35 right?
No, no, for the same quarilAo June.

Yes.

If you are talking about detalumes, the retail volumes reflect

the dealer sales into the market, to the end cuesam
Okay.

That is 47,000.
Okay.

For the same quarter, comsahgs into the pipeline, dealers
were about 35,000. So, net-net, the dealershgniiovy reduced
by about 12,000.

Okay.

It is not 35 plus 47.

Okay, very well. And sir, oha Tata Motor Finance Company,

you mentioned it as a loss.
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Yes.

If you could give us some mocelor as to what exactly this
company does, in the sense that what kind of spitegpkrates
at, what is the borrowing rate, what is the lendiatg and why
does it incur losses, is it because of customers hdwve not
being paying because of the financial crisis oit isome other

reason? Hello...
Just one second.
Yeah.

I am sorry for the interruptioYou were enquiring about the

Tata Motor Finance.

Right. | mean | am just trying understand its business model

because you have obviously...

Yeah, Tata Motor Finance ésahm for us for vehicle financing

in India for Tata Motors vehicles.
Right.

It is a 100% subsidiary ofafisiotors...]
Right.

...and the brand with which dgeg to market is Tata Motor
Finance and the vehicle financing is done in theenaf Tata
Motor Finance partly in the subsidiary company'soks and

also we continue to do a little bit in Tata Mot@®ndalone

balance sheet as well. The combined portfolidheftivo entities
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as of 3¢ June is what the number | gave you, which is about

7600 crores of vehicle financing receivable, 588fres in Tata
Motor Finance Limited and about 1800 crores in Tdiators.
As a strategy what we wanted to do was, origindlly business
was conducted in Tata Motors itself. A few yeago,awe
formed a separate subsidiary company with a viewlotus
further and provide a strategic support for vehigddes of Tata
Motors and being a separate financing subsidiagpamy, we
expect that this business would be able to leveosagies capital
better and be able to procure much higher levebatowed
funds, which Tata Motors as a parent company mayeable
to do in terms of leveraging and financial ratiodaany
incremental requirement as we go forward could &lsodone
through Tata Capital which is also another finagdusiness
that is available within this group. So, therelvbié a certain
amount which is done in Tata Motors. There will ddarge
portion of vehicle financing which will be done irata Motor
Finance and any incremental requirement from timetime
could be met out of Tata Capital. This was theabiretrategy
with which we went to market. Last year, year antdalf has
been difficult in terms of market, in terms of NR#ovisioning
that has been required. Our net loss on accounbmbpayment
continues to be very, very low. These are all gioning that
we do from time to time based on past performancd a
assessment. We continue to follow up on thosev&ckes and
the eventual loss continues to be very low andanatatter of
concern. As far as provisioning is concerned, Tislator
Finance provides for its receivables at a level daded on
certain assessments which are much more consexviian
what is required by the Reserve Bank norms for N&FChis
has caused some additional losses, provisionirgesosn Tata
Motor Finance, which we expect will be under cohgoing

forward in the coming quarters.
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Do you see this business tugnamound?

Yes, you also asked aboutrideyin.
Yeah.

The net interest margin in blsiness, NIM as we call it is
about 7%, 6.67%.

6.67% is the NIM and you woubeé providing somewhere about

thereabouts because you are currently having logge8
Yeah, apart from administeaind other overheads.

Okay, very well. Just two srhguestions, one is how are the
CV sales this month and maybe a word on Nano, loihe
production scaling up and when do you want to bes full

production?

For both questions, as ofytddaould say it is a little bit early.
Tomorrow, we will make the announcements anywayoan
current month sales. In terms of overall directime continue
to see the trend that we have seen in the lastfemths in terms
of improving trend and one hopes this will be sustiale in the

domestic market.
Very well sir. Thank you venguch.

You will see that...in the ng4t48 hours, the numbers should

be announced.
Sure sir. Thanks, bye-bye.

Yeah.
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Thank you sir. Participants with quassi please press 01 now.
At this moment, there are no further questions fpmarticipants
at the international bridge. | would like to hawoger the
proceedings back to India moderator Priyanka. Queyou

ma’am.

Thank you Wahida. We will now begin tQ&A interactive
session for India participants. Participants whishwto ask
questions please press *1 on your telephone keyp#&h
pressing *1, participants will get a chance to préstheir
guestions on a first-in-line basis. Participams eequested to
use only handsets while asking a question. Toaagkestion,
please press *1 now. First in line, we have Mr.isAnfrom

Morgan Stanley. Over to you sir.

Hello sir. Sir, this is Binay from Moag Stanley. Sir, just one
guestion, like sequentially you are saying that Wwave
improved, have we also improved in terms of finahci
performance from the march quarter, if so could wow some
light as to how was the financial performance ie tarch

guarter in terms of gross margins or EBIT margorsiLR.

Well, we announced consolildt® months result for Jaguar-
Land Rover. | don't think we reported separataty March
quarter.

Right, right.

It is sufficient to say theridune performance is indeed a

significant improvement over the immediately prengdjuarter.

Okay.
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Just now for this April to duguarter, we have reported a net

loss after tax of about 69 million pounds.
Right.

64 million pounds. It wasttel over double of that number in
the immediately preceding quarter, mainly driverrédguction in
marketing expenses, other overhead cost, headamstt and
certain improvement and benefit on account of Bty raw
material prices.

Sir, have we started seeing the beneffilower raw material

prices because raw material as a percentage o salesn’t

reflect much?
Yes, we have started seeimgp s the benefits.

Okay. And is the major benefit yet tonte in the coming

quarters?
It is difficult to say becauiee prices have also started
somewhat stabilizing at the lower end, but we ekpeaill

benefit us for some more time.

And sir, could you also give us the debsition of JLR, will it

just be the EIB loan added to the March numbers?
EIB loan has not yet been draw

Okay.
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The March number is what we $tzared with you earlier. The

debt position increases by about 150 million pouinddaguar-

Land Rover...
Right.
...which | said earlier.

And sir, just one last question, in termf our employee cost,
you said that we have already started seeing ingonewnt on
that, what kind of reduction can we expect furtiiem here on,
like in terms of our...we roughly did around 560 mitl pounds
in the 10 months and we have done around 176 trmet
months, so what kind of reduction can we see oveer&d of

time in this?
Over a period of time, | woakpect compared to last year, on
an average | would expect something like at leas20&b

reduction in headcount cost.

Okay, thanks a lot sir. | will come badf | have further

guestions.
Thank you.

Thank you very much sir. Next in linee have Mr. Jinesh

Gandhi from Motilal Oswal Securities. Over to yaiu
Good evening sir. My quest®on JLR, you mentioned losses
of 64 million pounds, is it after taking in gain geension

account?

Pension?
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Yeah, | mean in your note numbgryou have mentioned

pension gains of about...actual gains of about 36&sr so this
64 million pound loss is after factoring in thattmw it is?

No, this does not factor amiyng

So, where is it account fors tB62 crores of actual gains on

pensions of JLR?
No, this has been adjustexith results.
Directly into the results.

This 64 million loss which dpported is without taking any

benefit on it.

Okay. And as you indicated; thihalf of what was their loss in
fourth quarter of FY09.

That's right.

Indicatively, okay. And secgndh Tata Motor Finance, would
you be able to throw some light on how numbers virifeurth
quarter in terms of profitability.

Fourth quarter last year Mator Finance also reported a loss.

Okay.

Before the end of this caljll share that number with you.

Okay sir, thanks.

It was higher. That has atsoe down.
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Okay, thanks.

Thank you very much sir. Next in liike have Mr. Rajesh

Shah from Credit Suisse. Over to you.

Yeah, hi. This is Govind. | had thfieeir questions on JLR.
Just elaborating on a question asked earlier, gmployee cost
run rate now seems to be higher than it was fodthenonths of
last year, so could you just explain what has hapge you
know, why haven’'t we seen the benefits alreadyvainein do we
start seeing that? My second question was agajuestion
similar to earlier question. The raw material cpst unit has
actually gone up, again compared to the run ratastfyear and
it has gone up more than the increase in averagjezaton.
Could you just explain that as well, is it becaaenix and how
does it change going forward? Third, you had noemtil that
you had saved some...on the overheads, etc., if pold gust
guantify it or at least tell us under which headsehyou saved
that amount and how sustainable it is? And lastlyen do your
wholesales in JLR catch up with retail sales, ane gomfortable
with the current inventory and therefore do we expeholesales

to catch up with retail sales from the next qua&rtdhanks.

Coming to the material costsfjon, as a percentage that you
asked, it is primarily driven by mix. We are neemg...at the
individual model level, we are not seeing any puess or
concern on account of that. It is mainly in thgragate when
you see. Itis mostly on the model impact, onrtieelel mix and
volume. As far as our employee cost numbers aneeroed, it
is a little difficult to compare in terms of runteafor 10 months
and 3 months separately. It is also a questiaheimix of the
labor and the mix of the concerned labor, it isficlft to

comment on that basis, but overall we do targetyvden last
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year to the current year in terms...as | resportdeshe of the

guestions earlier, we do expect significant savimggerms of
headcount cost.
[Also refer to the ADDENDUM point no 1 and 2 at the end of

the document]

So, would it be 20% lower for the curtgear compared to last

year or it is just a direction?

I think it will come over timé can’t say in absolute terms this
year versus last year, it will be 20%, however, ibybu take a
steady state period into the future, | think oraanualized basis,

we should see reduction of that magnitude.
Okay.

Whether full part of that wibme in the current fiscal year
itself, it will be difficult to say that. You alsasked about other
areas in which we have seen cost reduction. kthire of the
main areas has also been the variable and fixeketiag
expenses in terms of the amount per vehicle. We ls@en

some significant savings there.

So, this is the publicity expense of32&illion pounds for last

year, is that the one you are refering to?

Publicity which goes into fix@arketing expenses and we have
also seen some...in the market itself, we have sesnes
discounts and other support also at a reduced, ledeth is the

variable marketing expense.

Yeah. My last question was on whenydo think wholesales

will catch up with retail?
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I think it should happen maybethe current quarter itself

because in the current quarter we will also see dispatch
wholesale sales of the new model here. So, soméhef
reduction you see is also a phenomenon of run-buhe old
models and as and when the dispatches begin, tlodesdbe

could certainly exceed the retail also.

Okay. Sir, if you could just allow m@ elaborate on the
employee question further, you know, | am justitagkabout the
absolute amount. The absolute run rate has gonenapeas the
employee headcount has gone down, so unless yalabtgo

off, you know, low paid employees and hired morelaf, you

know, higher paid employees, | can’'t understand ftogan go

up on a sequential basis when you have let go roffl@yees

and, you know, our general understanding is thathave had a
new wage agreement which freezes pay at a lowet.lev

That's right.

So, how can it go up on an absolute amhds what | am trying

to understand.

Can you just give me one nairalse.
Okay.

Govind, | will have to get bag you separately on this please.
Sure sir, sure. Thanks.

| will surely do that.

Sure, thanks.
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Thank you very much sir.

In fact, since it is a calt fowider audience, my response to
Govind also we will put it on the internet, on ouebsite, just

for the benefit of everybody.

Thank you sir. Next in line, we have.Mramod Amthe from

RBS Equities. Over to you sir.

Sir, this is with regard to ursianding JLR’s cyclicality on a
quarterly basis, both in terms of volumes and &iasis on the

expenses, would you be able to help us understand?
Sorry, can you be a little engpecific.

No, because we haven't seen Juiterly performance for a
long time and this is the first one to come thrquzdn you give
us a flavor in terms of the volume cyclicality ongaarterly
basis, how it usually behaves and also how doesrsgs
behave on a quarterly basis, which are the peaktargaand

trough quarters especially for JLR?

I would say in general if ymuby our fiscal year...

Okay, yeah.

...the January-March sales w year is likely to be strong,
January-March, that is in our fiscal year termst ik the fourth
guarter, January-March quarter and the secondeguarhich is
July-September is also likely to be strong. Octdbecember

and April-June are likely to be relatively weak.

This is to JLR itself?
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I am talking with referencdldr.

Okay, thanks. And sir, with nebdo the breakeven point,
where do you stand now as compared to might be dneber
08, what type of cost reductions have helped and they have

reduced as a breakeven point on a PAT level for2JLR

| can’t share a number with.y@ll | can mention is that this is
one of the targets that we have taken up in terfnhsaeering the
breakeven points in the business. As you knowDesember
2007 which is the calendar year 2007, the compaogyzed
and sold nearly 233,000 vehicles, so that was wegr to full
capacity it had and since then, there have beenhawe to be
careful about this capacity because we have to &iok both
from a technical point of view and also from manmegacity
point of view. In terms of manned capacity, theeve been
reduction in the headcount, etc., that have beéieweed since
then. So, the capacity in terms of manned capaisglf has
come down and we are targeting that we should eeha&
breakeven point at much, much lower levels compaoethe
capacity. Unfortunately, it is not our practicestoare a number
with you in terms of breakeven points. That is @fethe

priorities that we have.

Okay. Sir, definitely as you memed in your quarterly review
that there is a distinct improvement in the Jungopmance
versus March, is that pace of improvement goinguiostantially
improve going forward or how do you look at increrse
improvement, will it be a significant one to lookax it will be a

gradual one to come through?

It is a challenging time fdretindustry and also for the
company. We have, as we have shared with yoweeantid also

in the public domain, we have initiated number obgrams
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within the company for aggressive cost reductiod aorking

capital management, both in the short, medium t&nah in the
long term. We hope these will be sustaining ancklecate as
we go forward. We have also brought in externalsadtants in
many of these areas, one looking at it from comiakrand
overheads and expenses and working capital imprenend
the other looking at it more from manufacturing amgjineering
processes. We are working with some internatieoakultants
in both these areas and within the company, seteaahs have
been formed for aggressive cost reduction prograros,very
dissimilar to some of the programs that we havé&-gtarted and
did successfully in Tata Motors itself a few yeag® and which
is ongoing. So, a wide group of middle and younkpel
managers have been involved in this program in akagand
Rover and it is gathering momentum. We are looKorgvard
with confidence with the achievements and the dstfhat will
unfold in the coming quarters, but having said ,tHatan't
underestimate the challenges involved. It is iddeehallenging
time, but we are confident of looking optimistigathbout the

future. It will begin to yield its results in tl®ming quarter.

Mr. Pramod Amthe: And with regard to your FCCB cersion raised, since you did
the FCCBs and post that you had done a decent d@nmjun
dilution through rights and all, how does the casi@n prices
change because of this and where do they stanctasvarsion

for FCCBs into equity?

Mr. C. Ramakrishnan: The FCCB conversion pricesaianmore or less at the same
level. The conversion price depending on the tiveassued the
various FCCBs are at very high level compared o dlirrent
market, ranging from 700, 900 to 1000 rupees paresh Even
after the rights issue, there has not been mucltial in the
conversion price. The terms where that the pritidoer adjusted

if the rights issue is made at a discount to thevaiting market
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price since our discount in the rights issue wasutll0%

compared to the market price. The dilution in tomversion
price of the FCCBs has been very, very margindieyTremain
more or less at the same level at which they wesaed. In
terms of maturity, they would mature on various edat

commencing from early 2011, mid 2011, and 2012.

Sir, last question, as you sh&ldapacity as compared to what
you acquired and since then the manning has sutashaicome
down, looking at structurally the world is changioger from
the...even on the scrappage policies and all, ingirtowards
the more fuel efficient vehicles. When you exgécise types of
volumes to come back in your medium term turnaropoiities

in terms of volume to reach those peak numbers?

As | said, the peak volumeawveen Jaguar-Land Rover were in

2007 at about 276,000 or 280,000 vehicles. It baldifficult

for me to predict which year we will see those wods again.
Our aim is that the company should operate at moerer
volumes and achieve profitability at the lower woks. As and
when the volume uptake happens, maybe from 2010 or
subsequently as the volumes start improving, thtoe a plus
rather than targeting the business to focus oneas® in

volumes.
Thanks and all the best.
Thank you very much.

Thank you very much sir. Next in livee have Mr. Saurabh

Das from Sundaram BNP Paribas. Over to you sir.

Good evening sir. Just a quidstijon from my side, in your

subsidiary reports you have mentioned that the® been a
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significant provisioning for the residual cost deel| just wanted

to get a sense as to have we seen that declir@kzgtg or, you
know, if there is an improvement in that residuakt® The
second data point which | wanted was for the quarteat has
been the capitalization on JLR? And finally, wieathe gross

block as of this quarter end for JLR?

Your first question on reslduast, you are talking about with

reference to Jaguar-Land Rover?
That'’s right.
Okay. We have seen improvéimehe residual values...
Okay.

...more or less across the hdaoth in Land Rover and in

Jaguar.
Right.

Personally if you ask me, | axpecting this would be

sustainable going forward.

Okay.

We have seen this trend fattgngly in the last few months.
And the second question related to product devedopm
expenses | think.

The total capitalization for threr for JLR.

The total capitalization is tbé order of about 100 million

pounds.
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Okay.

And your third question was?

On the total gross block as oé &nd.

Just one second.

Sure. And the R&D cost for thartgr as well.

The total gross block in JLESsibess is about half a billion

pounds.
Okay.
And you also wanted to knog: th
R&D cost for the quarter.
R&D cost for the quarter isahl 00 million pounds.
Okay. Thanks, thanks a lot sir.
Thank you.

Thank you very much sir. Next in limge have Mr. Jamshed

from Citigroup. Over to you sir.

Since the gross profit phicle if you look at it as sales less
material cost seems to have declined a bit on eeuan-quarter
basis, when you look at it on a profit per vehigésis, so if you
could shed some light on why this is lower. Aneé second

guestion is that the net loss in this quarter yantioned is half
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of the last quarter, but how does this compare wmenlook at

it on a pre-exceptional basis when you sort of stdfor the

notional exchange that has happened on the FCQBviiog?

Actually this is without any.hat | mentioned has no bearing

on the FCCB or any of the notional loss.
Okay, so it is on a PBT gpeeptional basis.
That'’s right.
Okay. And...

And as far as your materiat ¢cornover ratio declining, but the
profit or the loss position improving is concernddthink
the...as far as the material cost content is condeirink it is
a function of the model mix, etc., which | mentidrearlier, but
overall since the overheads and other expenses, nyost
remember that the headcount cost or the other eadshare
fairly high in Jaguar-Land Rover compared to thedetdhat we
are familiar within India. Since there has beenifarm
reduction in practically every area of the businett®e net

margins have performed better than in the previjuaster.
Sir, how much capacity avepyanning to mothball?

We haven't taken any decisisanmothballing any capacities.
All the three factories are running and there can some
shutdown from time to time in terms of productiomdaother
market requirements. There has been no mothbatiingny

capacities.

Okay. So, the headcounttiedywhere will it happen, will it

be in line manufacturing, is it going to be in saé&d support?
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Or it could be in other suppsgrvices. We will have to

constantly look at every area and start reduciegribnpower.
Anything on the R&D side sir?

R&D side, we have out of tAg€0Q0 people, nearly about 4,000
are in R&D or product development engineering imsdorm or
the other. It also has a mix of contracted andpaomg’'s own

this thing. We will look at every opportunity ihét area as well.
Okay. Thanks sir.
There has been some reduittere also.
Okay, okay.

Thank you very much sir. Next in linge have Mr. Rajat

Chandak from ICICI Prudential. Over to you sir.

Most of the questions have k@®wered on the numbers front.
Just on the business side as you said, you knownayebe on a
lower volume side, but still wanting to be profikafthat is more
or less like the model of a premium car maker HescSo, are
we targeting some certain customer segments, yow kabroad
and who are those customers who would be willinduy a

Jaguar vis-a-vis a BMW, Audi, or Porsche or Merc?

Well, I am not sure | can dstige to this question on this

conference call.

Okay. But some certain custasegments you might be having

in mind, you know.
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Well, as a brand, Jaguar stémdbeautiful fast cars, so that is

the type of customer segment it will continue ttraat and
hopefully it will.

And what would be the differatitig factor for our products?

In terms of its performanceterms of styling and interiors and

the comforts, in terms of its power and performance

Okay sir.

Land Rover in terms of itsnoramage and the content and the
vehicle has always stood for the higher standaraffrroad
vehicles.

Right sir. Thank you, thanksta

Beyond that, 1 am not suran do justice to this question on

this call.
Right, thank you.
Right.

Thank you very much sir. Next in linee have Mr. Jairam

Nathan from Kotak. Over to you sir.
Thanks sir. On the...just a qaeson your X-Type, the X-
Type is getting discontinued, can you tell us wdrat the annual

sales of that model?

The annual sales volume has declining over the last one or

two years and this is the latest model.
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And a related question...

It is about 4000 vehicles yrear.

Okay. And do you need to takad of inventory charge of the
vehicles that are already in inventory of theseicleh because
once you kind of announce that it is discontinugmy kind of,

you know, you see a decline in residual values.
No, there is no inventory rigbw for any of these vehicles.
Okay.

What normally happens is yloat tend to promote this through
a higher discount or variable marketing suppothizsse months.
So, that is  built into the company's plans and
whatever...financials. This is an ongoing thing. ak&l when a
new model is replaced with an older model, the midedel
sales will continue to show a declining trend arilll @ontinue to

be supported somewhat higher than other runningetaod

Okay. And on the pension, ierdhany update on the

discussions with the trust or...

No, there is no update. Wehei commencing our discussions
with the trustee. The discussions will be ongoirlg.terms of
statutory requirements, the negotiation with thistees in terms
of the funding gap and the funding arrangement;, Wi# be

concluded before June-July of next year.

Okay. And lastly, what was @®PEX for the quarter for JLR

specifically?
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The total capital expenditwas of the order of about 150

million pounds.
Okay. And...

That includes both productetigyment engineering expenses as

well as capital expenditure.
And that is a good run ratetlieryear?
Between the two, yes.
Okay. Okay, thank you.

Thank you very much sir. Next in linmeg have Mr. Pramod

Kumar from B&K Securities. Over to you sir.

Sir, on the standalone numbersdimpare between first quarter
and first quarter last year, the standalone EBITforge
exceptional item had improved by around 200 cromghly
and whereas if | look at the consolidated resuitgeirms of
segmental excluding JLR, there is a decline of r@dod50
million whereas | think other subsidiaries exclygliiLR, there is
not much of a loss as such. So, if you can juli e explain

this particular variation?
May | request one thing.
Yeah.
Whatever numbers you have adut, if you can...

No, for example, standalone EBiTfirst quarter FY10 was

around 8 billion and it was roughly 6.2 billion limst quarter of
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the same year. This is as per your reported nusnberin | am

not adding back or deducting any exceptional orttdng like
that or any changes to other income and if | compeith the
segmental results which you have given, excludibg, Jyour
segmental EBIT is at 4.6 or rather 462...

Mr. C. Ramakrishnan: No, my only request was a rermteconciliation like this,
instead of taking everybody’s time on the callydlu can send

me a short mail and we will help you reply.

[Please refer to ADDENDUM point no 2 at the end of the

document]

Mr. Pramod Kumar: Sure. And...okay, | will do thatdr sir, and in addition to that,
sir the cash in bank or rather the forex adjustm@antJLR’s
books, is it going to be recurring in nature anel mlature of the

forex treatment in a bit of detail actually?

Mr. C. Ramakrishnan: The Jaguar-Land Rover as méssis exposed to dollar-pound

and also pound-euro exposures.
Mr. Pramod Kumar: Yeah.

Mr. C. Ramakrishnan: It exposed about...Jaguar expad®ut, between Jaguar and
Land Rover, about 20-25% of its sales are in dellarthe US
market and it also has certain exposures in eutio inderms of

exports as well as import of certain components.

Mr. Pramod Kumar: Okay.
Mr. C. Ramakrishnan: So, this will be an ongoingtiee in terms of its exposure
management.
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Mr. Pramod Kumar: So, this will be ongoing and sy apecific reason why it has

been treated as...has been shown as exceptional item?

Mr. C. Ramakrishnan: It also depends on its finag@ctivity. In line with the AS-11
treatment that we have in India, we have got Jagaad Rover

numbers also comparable to that.

Mr. Pramod Kumar: Okay. And sir, in the presewotativhich you have given, you

have shown cash in bank of around 4350 crores.
Mr. C. Ramakrishnan: Yes.

Mr. Pramod Kumar: Just wanted to know is it on stkendalone books or what is the
utilization of this particular cash because | thatkthe yearend

we didn’t have such high amounts of cash balance?

Mr. C. Ramakrishnan: No, this is on a consolidatedel including deposits with
various banks including in the vehicle financingsimess,
including the cash and bank balances of Jaguar-IRor in
various operating companies across the globe, madtieales

companies on that particular day.

Mr. Pramod Kumar: Okay. And sir, going back to @oks question regarding
employee expenses on an absolute level on theasis being
higher, is it because there is some reclassifioabecause if |
see, your other expenditure has dropped consigemabla run
rate basis, is it something got to do with reclassion by any

chance?

Mr. C. Ramakrishnan: No, there has been no retiestson this quarter. | will

definitely respond to that particular question.

Mr. Pramod Kumar: Okay, fair enough sir and beduok for the future. Thank you.

TATA MOTORS August 3%'2009 5.30PM IST



Moderator:

Mr

Mr

Mr

Mr

Mr

Mr

Mr

Mr

Mr

. Sahil Kedia:

. C. Ramakrishnan:

. Sahil Kedia:

. C. Ramakrishnan:

. Sahil Kedia:

. C. Ramakrishnan:

. Sahil Kedia:

. C. Ramakrishnan:

. Sahil Kedia:

W

TATA
Thank you very much sir. Next in limee have Mr. Sahil Kedia

from Enam Securities. Over to you sir.

Sir, thank you for the call. Jastouple of questions, if you can
help us understand your policy for capitalizingstheosts, you
have seen a big amount being capitalized, bothfail gear and
in the first quarter. If you can please help udarstand what is
the typical policy in terms of R&D and product demment in

terms of how much is actually expensed versus a&lagst?
In Jaguar-Land Rover, the taapation of the product
development and R&D expenditure follows the samacple

that we have in Tata Motors.

Okay. So, the 100 million doll&&D cost that you have

mentioned would be entirely...
100 million pounds.
100 million pounds, sorry, would entirely capitalized?
More or less fully because tmafsthe product development
engineering expenses is towards newer technol@gidsnewer
vehicles. That would receive the same treatmemteabave in

Tata Motors.

Okay, because you also then sukessity mentioned that your
CAPEX has been 150 million pounds.

Yes.

So, of which you have basicallpitalized about a 100 million?
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No, 150 what | mentioned idekl capital expenditure as well

which, of course, will be capitalized in terms gbat creation or
dyes, tooling, etc.

Correct.

Out of the 100 million which product development and
engineering expenses, a good part of it will beitabped
towards newer product support programs.

So, then is it fair to assumenaikir kind of mix in terms of, you
know, two-thirds being capitalized and one-third inige

expensed?

No, no, no, | don't know wheu got the two-thirds, one-
third...

No, because you said you capigaiabout a 100, so just wanted
to get some clarity in terms of how do you lookiraterms of
CAPEX being capitalized versus expensed.

Sorry, let me start from thgibning.
Sure.
| thought | was respondingdor question more to do with cash
flows. The total outflow on account of product dmpment
engineering expenses and capital expenditure...
Correct.

...was of the order of about difllon pounds...

Yes.
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...for the quarter.
Yes sir.

If I have to break it, onadhof it would have been on capital
expenditure, as we would conventionally call it eapital

expenditure in terms of asset creation, etc.
Correct.

Investment in plant and masfyirand dyes and tooling and so

on.
Which will be entirely capitalizedorrect.

Which will be entirely capited and 100 would have been the
total product development and engineering expensas,of
which it is difficult to put a percentage in termob two-thirds,

one-thirds, etc., but it will be...
Okay, okay, understood.
...slightly more than that.

Understood sir. Secondly sir, te@hto also understand you
mentioned in the presentation that you will be lagkto
deleverage the balance sheet, if there is anyrattiat you can
talk about and, you know, what is the kind of watkicapital
that you are looking at JLR sir this year and aguirements, if

you can share numbers on this?

Working capital is one are@&mehthe company has done much,

much better in terms of tightening its own workiegpital
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requirement. As | said earlier, as we go through year, in

terms of the cyclical nature of the year, Augustcéaese of the
annual shutdown, August-September, August in pdaictends
to be the peak in terms of the working capital regaents and
thereafter the company would have lower and lowerkimg

capital requirements going forward as we speak.
Okay.

And in any case on working itehpincluding inventory
reduction and decrease in supplier payment ternts, the
company has been doing much better than in the. past

Okay.

...and we expect that this tnildcontinue going forward and
I would expect that as we speak September-Octabeam@ls the
total overall funding requirements should be lowan what
they are today.

And any firm plans on deleveragthg balance sheet sir?

Any firm plans on?

Deleveraging the balance sheet, raentioned in your

presentation.
Yes, deleveraging we arerngliabout at Tata Motors level.
Yes.

We will continue to...we hadkéal about our divestment

programs and also capital raising at the apprappatnt of time.
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| can’t share a calendar or a timetable with y@i pow, but yes

we will continue to pursue those.
Sir, any indicative amount?

Well, the total acquisitiorbti¢hat we had taken which was
rolled over of about 1 billion dollars, we alreasiyld part of our
investment in Tata Steel in the last quarter, AfwilJune and
repaid about 150 million dollars. So, the net ant@mutstanding
is about 850 million dollars.

Yes sir.

So, that is the overall défatt twe have which comes up for

repayment before December 2010.
Okay. Alright sir, thank you saioh.

Thank you very much sir. And the lagestion is from Mr.

Chirag Shah from Emkay Global. Over to you sir.

A question on the raw materialkesid you can just help us
understand how do the contracts work over therevdrat is the
kind of indicative reductions you have secured famdvhat time

period on the material costs?

As far as raw material coses@ncerned, Jaguar-Land Rover

has both steel and aluminium requirements.
Yeah.

In particular, in aluminium weave seen some good

improvement compared to a year ago or six months ag
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Okay.

And their contracts tend to fbe..compared to our Indian
experience, the Jaguar-Land Rover contracts terzk tannual
contract...

Okay.

...and typically follows an aahaycle commencing some time

in April.
Okay.
So, we have seen some berfi¢hiait in the current quarter.
Okay. But what is the kind of icadive reductions that you
have obtained, if you can help us understand oh gdiuke, it

would be...

Well, we have definitely segnod improvement in the

aluminium prices.
Okay.

As you know, aluminium whicked to be around 2000 euros

plus per tonne has come down quite sharply.
Okay.

Steel, we have seen somehdwtfar this will be sustainable, |

leave it to you to make the estimation.
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So, there are quarterly price siems or clauses like that, |

presume there has to be for volatility purposest psbat

happened in the last two years?
No, mostly it is annual.

It is annual only. Second oneéhenpricing, if you can just help
us understand what is the kind of pressure that..igdicated
that pricing pressures have been declining in tevfrédiscounts,
incentives, etc. By what time do you expect tocheat, you
know, at a level where the discounting is reducgnifcantly or

it has normalized levels?

No, | think a certain amouhtdscount or market support is
something that happens at a regular phenomenonhoin this
brand, but generally in the market.

Fair enough, but...

| can’t see a situation whbere won't be any market support

provision by OEMs.

Okay. And the next question, koow, was on the employee
side. You indicated earlier also that you are iogkat
downsizing by around 2000 odd number of employees.

In total.

In total, yeah, in total at JLR.

Yeah.

Okay, now if | look at your curtecost, this was a most

opportune time probably because of the down-cyobt twas
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witnessed, but it seems that the downsizing hagaibtered that

pace because you have just acquired the busingss.going
ahead, how would you ensure that the downsizingiadgt
happens, you know, and if volumes pick up, thenetheould not
be much need of downsizing or if the downsizing thaequired
irrespective of volumes going up by 20%, is it thght

assessment that we should look at?
Okay. Just to clarify...
Yeah.

...we were talking about 2000spheadcount reduction from
year to year, 2008 thereabouts to about 2009.

Okay.
A good part of it has alrebdgn achieved.
Okay.

About 1500-1700 people reductias already happened and

balance also will take place.

Fair enough. But then the impeftthat is not visible in
the...okay, fair enough, you explained on that sidend last
question, if | can take it ahead, is that you iatéd your...just
for clarification, your R&D cost is roughly 100 rdn pounds
on a quarterly basis and that could be assumedwas rate, is it
right?

That'’s right.
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And just again to take it slightly it that this kind of run rate

can be assumed for a foreseeable future or yowradergoing
some specific programs, as a result of which this nate is on
the higher side or next two to three years we cared at least
this kind of run rate, this as a base run rate iarduld only
increase, how should one look at this run rate?

| would look at it more asaarage.

Okay.

I wouldn’t look at it as a ®ad then further increase this.

Fair enough, fair enough. Thamk, yhank you very much.

It is, of course, indicativdét can change from year to year,
either due to prioritization or cascading of theograms or
gueuing up of the program.

Okay.

As an indication...as an indicages, it is a good average.

Okay, thank you, thank you verychmu
Thank you very much sir.

Thank you very much.

Yeah, thank you Mr. Ramakrishnan. rikngou Savitha and the
entire IR team and all of you for logging in, thap&u very

much.

Thank you Ramnath, thank yeny yuch.
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Mr. Ramnath: Thank you sir, bye, all the best, Kwaou.
Moderator: Thank you very much sir.
Mr. Ramnath: Thank you. Bye.
Moderator: Ladies and gentlemen, thank you for shm@p WebEX's

conferencing service. That concludes this conferenall.
Thank you for your participation. You may now disoect your

lines. Thank you.

ADDENDUM:
1. Q1 FY 10 Raw material cost at Jaguar Land Rover:

Material costs have increased by 6% as a percenfageenue for the period April - June '09
versus the period June'08 - March '09. The inereaprimarily due to exchange rates and the
reduction in revenue. Jaguar Land Rover soursggnaficant proportion of material from
suppliers based in mainland Europe with the cotgrdenominated in €. The weakening of the

GBP against the Euro resulted in higher materiatcthus adversely impacting gross margins.
2. Q1 FY 10 Employee cost at Jaguar Land Rover:

JLR personnel costs have increased by 5% as anpagecof revenue for the period April - June
'09 versus the period June'08 - March '09 whigdrirearily due to the reduction in revenue for
the period. In addition, the absolute personnstm the April - June '09 are impacted by costs
of a non-recurring nature associated with empl®ggaration programs implemented as part of

business restructuring actions (impact of ~ GBPnhan the period Apr-June’09 )
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