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Ladies and gentlemen, Good evening and welcombadalata Motors Q1
FY10 conference call hosted by Tata Securities 14d.a reminder, all
participants’ lines will be in the listen-only moa@ed please note that this
conference is being recorded. There will be an dppdy to ask questions at
the end of presentation. If you need any assistduc@eg this conference,
please signal an operator by pressing “* and tl#non your touchtone
phone. | would now like to hand the conference aweMr.Dharmendra

Grover of Tata Securities Ltd. Thank you and oveydu Mr.Grover.

On behalf of Tata Securities, | welcome everyand dta Motors Q1FY10
earnings call. To discuss the results we have an dhll the senior
management along with the CFO, Mr. C Ramakrishharmuld now like to

hand over the call to Mr. C Ramakrishnan, who wadake us through the
financial highlights and then subsequently, we willen the floor for the

Q&A session. Over to you, Sir.

Dharmendra, thank you very much. Good evening &adie gentlemen. On
behalf of Tata Motors thank you very much for takihe time and joining us
on this call. This is a call to present to you fimancial results of Tata
Motors as a standalone entity. In due course, orolantary basis, the
company would also be declaring their financialuhess of consolidated
operations, which will follow later. But this cadlt this point in time is for

Tata Motors standalone financials.

We announced the financial results of Tata Motosk@t while ago for the
period April to June FY09-10.,The total vehicle esalstood at 127,340
vehicles compared to 133,079 in the same periot yaar. There is
significant decline in the export performance wha@me down by nearly
half from 9,000 in the previous year to about 5,0@@herwise, on the
domestic front, with commercial vehicles and thgragate of all segments
put together, there was a marginal increase atlB2;8hicle sales, compared

to 71,409 in the same period last year.
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Passenger cars and utility vehicles were closdomtad49,900 in the current
quarter compared to 52,000 in the same period/&sest In the aggregate, all
domestic and international operations are placeabatit 127,000 vehicles

compared to 133,000 last year.

With the result, gross turnover declined from R&98, crore to Rs. 6877 crs
and net income from operations declined from RO®.&rore to Rs 6,400
crore in the same period in the current financesry Partly on account of
marginally lower volume and also because of thenghan the model-mix
where the commercial vehicle number saw a biggerease in small
commercial vehicles compared to medium and heawnuercial vehicles.
In terms of profit, the net profit after tax forettperiod was reported at Rs
514 crore compared to Rs 326 crore in the sameg&st year.

We will see more of this as | briefly take you thgh a small presentation we
have put together. This presentation will be loadedour website at the
conclusion of this call. So you will be able to ess the presentation shortly
after this call. In the domestic market, we areirgpéncreased signs of
stability and growth coming back. The industry wised a negative growth,
a de-growth of about 9.2% in overall terms with a&flotors number
showing a much lower negative growth compared éandustry. In terms of
Tata Motors numbers, commercial vehicles, domestas at 72,216 in the
current year Q1 compared to 71,409 in the samegdast year--an increase
of about 1.1%. Passenger vehicles, as | said eatid9,900 compared to
52,000 in the same period last year, a negativertgrof about 4.9%.

In commercial vehicles, across all segments, Tattohd posted significant
gains in the market share in the domestic indu§tyere medium and heavy
vehicles are concerned, the industry continuecetdie but the declines are
narrowing down quarter-on-quarter. The declinéhimfirst quarter was about
40% compared to 60%+ that we had seen in the inatedireceding

quarters. The trend seems to be narrowing down. light commercial

vehicles, the aggregate actually grew in the ingustivel by about 20% and
Tata Motors’ grew by about 28%. In terms of busuweés, medium and
heavy commercial bus industry declined actuallyl6%6. On the other hand,

Tata Motors in this segment grew by about 10%.
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Overall, in terms of market share in LCV, we impedvour market share
from about 62.8% in the same quarter previous §e@#ne current quarter at
66.7%.

In MHCV vehicles, similarly, we improved our markstare significantly
from 59% in last year's Q1 to about 68.5% in therent year's Q1. | believe
that we are running at one of the highest markateshin the recent past, as
far as | can remember. We unveiled the World Tracthis quarter towards
the end of May. It has been received well and weehio be able to match
international performance in our trucks, combindthvaffordable lifecycle

cost for the customers.

As far as the passenger vehicle is concerned, dndista continues to do
well and improve our market share position in thegenger vehicle market.
In small cars, our market share increased from%irBApril to June quarter
last year to about 11.8% in the current quartee &kit market share in June
'09 ran at about 11.8%. In addition, as you knomdi¢a Vista has been
priced more advantageously with the realisatiomgiragy 20% higher than
the earlier models. Competition continues to berisé in the passenger car
segment and Indica Vista’'s performance has to ba sethe context of six
new launches and totally 21 players in the mankats.

Fiat Linea was launched in January '08 and the @dPunto has also been
launched, which combined with our newer productsush strengthen our
position in the passenger car segment in the comiragters. Towards the
end of the quarter in June, we also launched theatd_and Rover products
in India from our flagship showroom in Mumbai and tope to build up on
Jaguar Land Rover's presence in India through éurtretail networks.
Regarding Tata Nano, names of one lakh allotees amather 55,000
retainees have been declared and communicationsosgnividual allotees
and deliveries will commence from July '09. Utiltgehicles continue to face
stiff competition from the market leader but rendvedforts are on by the
company to improve our position, particularly ire tecond half.

As | said earlier, the export markets continue tmess significant negative
growth particularly affected in markets like Soutfrica, Sri Lanka among
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others. Hopefully with some normalcy coming in thet of the world, things

should improve in the coming quarter.

As far as vehicle financing is concerned, our Tdgdor Finance support for
our automotive business continues to be criticak Tarket share compared
to last year has come down actually since thedityuposition in the market
and the availability of credit for the individualuyers continues to be
relatively easy compared to the scenes that wesbed last year. Currently,
we are about 28% in terms of market share throughceaptive financing
compared to 33-34% we had posted in the last yeavehicle financing
business, the book price is at around Rs 7,60@ @plit between Rs 1,800
crore in Tata Motors standalone balance sheet bodta&Rs 5,800 crore in
our subsidiary, Tata Motor Finance Ltd.

As | said earlier, the profit after tax for the @nt quarter April to June stood
at Rs 514 crore compared to Rs 326 crore in theegaeniod last year, an
increase of about 57.5%. Before depreciation istewnd before other
income an extraordinary income item like excharlgetdiation, valuation
loss before all this at an operating level, opatatinargin stood at 11.4%
compared to 7.1% in the same period last yeanngnovement in operating
margin of 430 basis points, mainly driven by bettealization on our
products on account of successive price increasesast made last year, the
full benefit of which is flowing through now, coianent of cost on the cost
performance side and benefit starting to come titron terms of commodity
prices and the result of aggressive cost reductioh other actions being
initiated within the company. We had other incomehis quarter of about
Rs 300 crore, which was mainly on account of thaipon parts sale of our
long term investment, Tata Steel shares, for wiyizh have seen separate
announcements earlier in the quarter. Last year laésl other incomes of
similar magnitude, about Rs 300 crore plus. Lastr'gefigures included a
loss from valuation, notional loss on valuation affout Rs 162 crore on
account of our foreign currency borrowings whicls lkame down to about

Rs 6 crore in the current year this quarter.

So it has been a quarter which has seen robusirperhice on the operating

side with significant improvement in operating maggy In terms of
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inventory, as it happens during the financial yaes, see some built-up of
stocks among others in the first quarter. The itagnhas increased from
about 28 days in March '09 end of the financialnteaabout 32 days in June
'09, but significantly lower than 39 days in Jud8 'that we saw last year.
Receivables, similarly, have gone up marginallynfr@8 days to 23 days

during this quarter.

You would recall that we had rolled over the bridigance of $2bn that we
had in May through issuance of rupee bonds in tmestic market close to
about Rs 4,200 crore, . This resulted in borrowingseasing from about Rs
12,400 crore to about Rs 15,900 crore in this guaih Tata Motors

standalone financial.

It was mainly due to the borrowing on account ogud Land Rover
acquisition, shifting from the holding company whiesvas the foreign
currency loan to a domestic borrowing through b@asdie. But you would
also recall that in the process we lzajustedhe maturity profile of the debt
in the company as the bonds run through from fhdbayears with a much
smaller 2-year tranch. We continue to remain foduse de-leveraging the
balance sheet, one of that is the part sale of $tgal shares in Q1 that you

saw.

We continue to remain in discussions and explanatio terms of other
divestment and we will pursue these and also dapiging at an appropriate
time in the future. During the period April to Ju®8 this quarter, which just
ended, operating profit in cash terms was ~Rs 80fcabout Rs 794 crore
compared to Rs 696 crore in the same period laat. ygénd including

working capital, Nano booking and other changes,ttftal cash generation
was close to about Rs 2,000 crore. Looking forwatde Union

Government’s budget, which was announced recefitytremendous focus
on infrastructure growth and investments with digantly increased
allocations under the JNNURM scheme for purchasébues, Pradhan
Mantri Gram Sadak Yojana increased allocation byost 45%, National
Growth Development, National Highways and Railwayg¢e expect that

these initiatives by the government will sustaie growth that we have
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begun to see in the automotive sector and shouldftbess from the coming

guarters and at the industry level.

We hope to continue to benefit from the declinghi@a raw material cost in
the coming quarter, added to which we will haveoatinued trust on our
internal cost reduction programs across the comp@oynbined with this,
Tata Motors will continue to focus on new produatinches and hope to
derive incremental volumes as production ramps g @narket volume
ramps up for the Indica Vista, Nano, Fiat Linea &rdnde Punto to a much
lesser extent in terms of preference also for #gridr Land Rover volumes.
We expect, in the second half of this financialry¢a launch a new Indigo
Sedan on the new platform as well as the crosseekicles. The World
Truck, which we unveiled, will see its retail latmé the coming month

together with further variants of Tafae.

With the combination of government actions at tckenemy and industry
level, company actions through cost reduction anatenal price

containment, while it is a challenging period ame meeds to temper it with
cautious optimism, we hope to be able to sustagmpghrformance with the

new product launches and hopefully growth in volame

With this, | will end my initial remark. | have mgenior management
colleague Mr.Ravi Pisharody, who is the Presidehtoor Commercial
Vehicle Business and Mr. S Krishnan, Head of Pagsefar Marketing,
along with my colleagues from finance. We will bappy to take any

guestions that you may have here.

Ladies and gentlemen we will now begin with the sjiom and answer
session. Participants with questions may presarid ‘1’ at this time. Our
first question is from Pramod Kumar of B&K Seciedti Please go ahead.

Sir, just wanted to know what has been the pricictipn between the March
and the June quarter on the M&HG\de sir?

Between March '09 to June '09?

Yes sir.
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There was no change in pricing. We entered thé duarter of FY10 with

the same prices that we had in the previous quarter

So, in terms of RM to sales if | see there has la@eimprovement of roughly
630bps between these two quarters, so it has beerelg driven by
reduction in raw material prices.

You are comparing which two quarters Pramod?
Sir, March and June and | would do it on a segakhésis.

That is one, and also since you are looking ateggge numbers, you also

have to factor in for model-mix changes.

Yeah definitely, | mean we have been slightly bete that is there. But sir
if you can just explain, | think because 630 bpa igry good improvement
and substantial one which we have not seen front aidke RM negotiating
companies like Maruti or any other company. Sigab can just throw some
more light as to what has actually led to this kafdan improvement and
which commodities are we getting such benefits whdt is the nature of

contracts we have currently on steel and aluminiu?n s

So | think you have to see it through a slightlgdater context. | think it's an
inter-play of three-four factors. It will be diffidt to segregate in this call. It
is an inter-play of mix variation. As we had mengd before, the small
commercial vehicles today are one of the highesggmaproducts. So that
has also helped to improve the bottom line perfoicea So one is broadly
the model mix scenario, the second is also the umedand heavy

commercial vehicle content also has improved ia tjuarter compared to the
previous quarter and the third is we had alreadyanced very aggressive
cost reduction programs and many of the cost remtuprograms start giving
their benefits on a rolling basis on the succeedumgrters. What you will see
in the first quarter is a cumulative effect of winee have done in so many
quarters previously apart from commaodity prices.itSis an inter-play of

four-five factors.
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So the fourth factor would be the most significamtterms of the price

benefits which you got from our supplier, is it i@mt?
| would not say that. | think it is a mix of alldéke.

Okay and sir in terms of contracts. If you can jeditus steel and aluminum
how do we deal as a mix of quarterly or a half lyear we do it on spot sir?

The aluminum content by itself is not very sigrafit but coming to steel as
in Tata Motors for quite some time, we do have a ofi quarterly, half-

yearly and annual contracts.

So a mix of all of them and finally on the capedesiSir what is the outlook
now, how much have we done in first quarter andtusthe outlook for the

rest of the year?

As the capital expenditure is concerned, our cdpexhe first quarter is at

about Rs 580 crore.

And for the rest of the year what is the outloo aVe will be still doing

around roughly Rs 2,000 crore?

Yeah, you see it will be about Rs 2,500 crore.

Okay, for the full year?

Approximately Rs 2,500 to Rs 3,000 crore.

Okay sir. Thanks a lot and | will come back for mouestions. Best of luck.

Thank you Mr Kumar. Our next question is from SatRamnathan of

Sundaram BNP. Please go ahead.

Sir, could you tell us a little bit about the conmgial vehicle industry as it
stands today in terms of what is actually happeoinghe ground in respect
to your specific segments such as your HCVs and B|G@¥id if there is any
regional difference in a significant manner; andoain terms of World

Truck, what has been the response since it haslaaeohed during a little
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weak period and what would be the kind of pricirffiedential between our

conventional trucks and the World Truck platform?

Satish, that's quite a few questions packed inte. dnam requesting my

colleague Ravi Pisharody to respond to that.
Thank you, sir.

The first part of your question is what is the aftan on the commercial
vehicle industry on the ground and the behaviouthefdifferent segments?
If I were to talk about the three broad segments lawill start with light
commercial vehicle segment which Mr.Ramakrishnaso akad out. The
growth numbers have been fairly strong. Our numbisedf are showing
growth in the region of 25%. So this segment is\peajuite strong and the
moment post the liquidity crisis yields and finamgicame back into the
market, there were customers waiting to buy vehialed that return to a sort
of normalcy has been quite strong. And of coutse fact that we now rolled
out quite a few variant of Ace and Madmmily also means that we have
grown the market share quite a lot.

So firstly, this industry itself has been behaviagly strong and we have
gained a market share in the region of 5-6% pluthélight commercial
vehicle segment only. The other segment | would tik talk about is buses,
both light as well as medium and heavy. | think ithedium and heavy-light
distinction is not really relevant for the bus groso this segment has been
growing and has grown in this quarter also becaassenger transportation
is strong, government purchases have also beea #rat actually in this
segment we are also reporting a 12% market shavetlyin the medium and
heavy bus business and in the light bus businémsex number but not very
much lower than 10%.

But the istiy is quite strong and with the INNURM purchaséveries
kicking in from July, in terms of year-on-year pmrhance of bus industry is
also showing growth. The third segment would be M&Htruck segment
which has been weak from October but here alse tisea month-on-month
recovery. We are now in June, if | take the exitJune the decline over
previous year was down to about 20% as oppose@-&0% a few months
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ago and we can see this trend continuing whileptivehases of industry are

lower than previous year, there is a secular mgn#dovery trend.

In terms refional distribution for LCV and buses which hdaen fairly
uniform, | think all four regions have been repagtisimilar behaviour. In
M&HCV only we see some regional disparities. So tNoand East are
showing faster signs of stability, in fact sometié states have actually
grown year-on-year, whereas West and South ateredtitively weak and
this is the area where we feel recovery is yetappen and we are looking
forward to recoveries over the next six moimttwest and south in M&HCV

segment. That very much in a sense is the answeutofirst question.

Yeah in the World Truck in terms of the pricingfdilential and the response
the World Truck also how it set itself apart frowuy older products and also

the newer products in terms of the Volvo and Meesed

The World Truck was unveiled to customers as welnadia on May 29.
We will be starting sales of the World Truck in thext quarter with a
tractor-trailer model. Pricing for that is stillonfinalised. We will be
announcing pricing closer to the date of launchiehms of how that vehicle
is set apart from the current vehicles, | thoubht is something we talked at
length during the World Truck launch. Clearly orfdhe points is the higher
horsepower. Currently the horsepower in India stgpaewhere around 230
horsepower on the commercial truck side. The s@riodel itself is 280 but
we will go up to 560 horsepowers very soon, alseréehwould be more
reliable aggregates and AC cabins for driving caimfdhe cabin, in fact,
will be different from what we market currently. $dcing differential will
be decided over the next few weeks but clearly asange to our customers,
if they are in the business of operative economigdife cycle cost so in
terms of the fact that we will be able to carry entwads, do more trips in the
period of say one month instead six they might lble g0 do seven or eight
since we clearly see that in terms of operatingheoucs it could be better
for a customer. That is a platform but we will benauncing these details

over the next few weeks.
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Also in terms of the Sumo Grande and Indica Vikia riesponse has been
very moderate. A lot of money has been spent osetimeodels, what is the
strategy to rejuvenate the sales of these two radmigbre they get stayed ?

| think the information is incorrect. Indica Vissamonth-on-month has been
growing in terms of numbers. As you are aware yoovkin the market we
have a two-brand strategy. Meaning within the ladithe existing, or the
earlier Indica also exists in the market and adsres segment of the market
and the Vista addresses the premium end of theah&kme is the case with
Sumo. The earlier Sumo as well as the Sumo Grande &f them are
positioned in the market to address two differestis s0f customers and
clearly we have seen our market share grown, wigclwhat we have
mentioned at the beginning of the call, where oark®at share has jumped in
this quarter from about 11.3% to 11.8%. So we aeéng growth in numbers
as also increase in market share.

And finally last question is on the market sharmgdhat you have made in
commercial vehicles. Do you think you can hold oratfair bit of it as it is
something structured that you have achieved drbecause of the regional

shift that your market shares has grown.

We have grown 6% in overall commercial vehicle neadhare. It is a very
competitive market out there. So it will be chadigrg to retain those types
of growths. But clearly it is not just a regionaifs It is also the fact that a
number of products that you have introduced botthisi medium and heavy
truck business as well as th€V segment.lt was actually introduced in
2008-09 but we could not realise the benefit bezafishe market downturn.
In fact, these market share gains actually starte@3 and Q4 of previous
year. So we are quite confident of being able tkemsignificant market

share gains this year.
Okay, thank you sir.

Thank you Mr Ramanthan. Our next question is frov line of Jamshed

Dadabhoy of Citigroup. Please go ahead.
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| have got this quick question from my side. Coydii shed some light on
why the excise duty is low this quarter comparedht last quarter, excise
duty as a percentage of gross sales. Is there bmmeain the model make
side that is missing and my second question ithes not been any price
hikes on any of the MHCVs but could you quantifhdw much has been in
terms of a mix shift in terms of just the MHCVspesially on the tractor-

trailer side and the tipper side. How that segntesd done quarter-on-

quarter?

As far as your first question regarding excise dsityoncerned, | think there
is an element of overall reduction in excise dhttwe are seeing here plus
with the increased content of Tata Ace which as koow is from our
Uttarakhand factory, Uttarakhand as you know hasxamption from excise
duty. It is mainly to account for the reductionercise duty even though the
sales number has remained more or less same. rrs tef your second
question, | do not think I would be in a positianshare the further break-up
in terms of M&HCYV trucks into tractors, tipper angpothers. In fact, | lost

your question, can you repeat the question?

That was precisely the question. If you could pdevsome more granularity
on the M&HCV side in terms of how these particubmgments are doing
sequentially? Basically the question is on the MH&¥e where are you all
seeing sequential improvement? Is it across thedboa are there any

specific segments that you see growth?

Okay | will request Ravi Pisharody to give a seokacross which segments

and usages we are seeing?

| think the trends are similar across segments,codatly if we talk about
the tractor tailors and tipper. So clearly in terofisvhatever was previous
year growth is still negative but the sequentiadokeries as we see is
definitely there across all segments whether inidti-axel vehicles, tractor
trailer or tipper. Just to give you an example ractor trailer, which after
July 2008, the segment was impacted by the depresSio we are seeing
that number since January-February on the trarddets are recovering
month-on-month sequentially but clearly even thegef last year April-
September were relatively high. We are still trgdaehind the previous year.
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But within the segments, there is not much to choibsm in terms of a

differential performance.
Okay, thanks sir.

Thank you Mr Dadabhoy. The next question is frora time of Jairam

Nathan of Kotak, please go ahead.

| had a question on your Fiat venture. You mentibotiee products quite a
bit, can you just explain to us what was the cobntion and if possible just

the economics of the Fiat venture?

As far as the standalone Tata Motors’ performasceoncerned, under the
arrangement we only market the Fiat products thmaug distribution. In the
standalone financial results, what you will seerify the impact of what the
company normally would get by way of distributiomrgin, both in terms of
volumes and the margins. Since we are talking algut the distribution

margin here, it is not a very significant part of @arnings for the quarter.

And my second question is did the D&A. in the lgaarter 4Q have some

extraordinary items which we saw a sequential dech the current quarter?
No, | do not think there was any extraordinary iteam quarter-on-quarter.
We did see like a decline from Rs.2.8 bn to Rs12.2b

No, some of the D&A amounts also relates to the thlaunch and volumes
among others. So apart from that, | do not thirdeeghis any extraordinary

item that has caused this thing.
Okay. Thank you.

Thank you Mr. Nathan. The next question is from line of Mahantesh

Sabarad of Centrum Broking. Please go ahead.

One gquestion here. What are your outstanding slerdssco that you hold

right now?
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Post the sale that we did in Q1 of this year whatoantinue to hold is one

crore shares.
And you have not sold anything in this month th&es&
No.

Okay, that was one question. And a bit on your imafignt. | noticed you
have done considerably better on the margin fidMaiuld you tell us whether
there has been any thing because of the revised atahdards that you have
been adopting there which is lowering even youremal cost or you are

changing your realisations?

No, there has been no effect on account of acaoycthanges or exchange

fluctuation accounting on the material cost on@pgrating margin.

Okay, sir there is no advantage there, alright. Anthere anything on the
inventory that you have actually taken some wrifs-or something? Are
there individual items on the balance sheet sidtherinventory of materials
or even inventory of finished goods?

No Mahantesh, there is nothing extraordinary.

Because somewhere | thought while you were giving pour press

statement, you mentioned something on the inveritony.
No.
Fine. | think that is all from my side. Thank yoery much.

Thank you Mr Sabarad. The next question is frora line of Aditya
Makharia of JP Morgan. Please go ahead.

Just wanted to know how rising commodity cost woingbact you from

now?

We will have to watch it as we go along.
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Right, given that you know steel has already bodrai¢ the lows which it
had over the past two months, you are up about02b-350 given that
contracts are by and large quarterly, would your &ddts kind of go up from

here?

| do not want to make a prediction. Maintaining gias at this level would
indeed be a challenge. | think the company depgndin the market
conditions, market movement on the commodity priaeeng others will
have to significantly accelerate our internal €fayn cost containment. | do
not deny, | do not want to get away from the faet imarginal improvement
such as the one we have achieved is tough to holand manage. But we

will try our best to do that.

Okay and is there any sort of inventory which yoe laolding on, currently

in terms of your steel and aluminum?

Commodities, of course, any time of the day we wdwdld inventories. | am

not sure | understand the question.

Okay, now just like prices are up. So you woulddfierinto Q2 as well at
least on lowest deal cost.

| think so. It is function of inventory and cycligaature of the contract.
Okay fine. Thanks.

Thank you Makharia. The next question is from the bf Chirag Shah of
Emkay Global. Please go ahead.

My question is again on the raw materials. If y@n @xplain to us what
would be your strategy for the spot buying perogatais-a-vis contract?
How much of the portion of your raw material is éa®n spot?

It will be difficult to...
In the current scenario as of today or as of theieg of this quarter...

It will be difficult to respond on specific percages. As we said, compared

to a few years ago when we had relatively longen teontract one year, two
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years. | think we have moved to a mix of quartenlgif-yearly and annual
contracts. So it is a mix. But it will be difficuld share percentages that may
not be appropriate.

Okay. Secondly, on the margin side, you have intditahat LCV products

are high margin products right now. In your packamder how would be the
margin profile of different products you have? Nwcessarily in terms of
what margins but how would you place at the top @mdi at the bottom end?
Which products would be positioned as they staddy®

| think we have refrained from commenting on indival product group
margins in general terms. | do not want to breakyafvom what we have
shared with you or not shared with you. To respionthe earlier question in
terms of margin improvement, | only commented thatall commercial

vehicles do have a very high margin.

Just an update. By what time you would be read@uiarat in terms of full
capacity, means what would be the time like for yowgo up to your full
utilisation level for the Nano plant?

Gujarat Sanand plant is under construction. | thimk deliveries from the
plant will start from early next calendar yearhink your question was in
terms of full ramp-up of capacity.

Yeah, what would be the lead time that you woul@dhence you start
commercial production to ramp it up, to the optimapacity that you are

looking at giving the strong demand?

Typically as you know in an automobile plant ofithgales and volumes
including vendor ramp-up of supplies among othktisink from the start of

commercial production, full ramp-up may take 6-8nths.

So is it right that initially you would be operagirat 50% kind of capacity

utilisation of the installed capacity of 2.5 lakHs?%t a right assumption?

In the very first month?
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No, say in the first six months or first eight masityou indicated or for the
full FY11 on an average basis you would be opegadinroughly 1-1.5 lakh
kind of a capacity, full ramp-up, benefits would bktained a year later

thereafter. Am I right?

It is a very difficult call. We will try the bestaevcan to start the commercial
production there in fairly quick time. Having stdtthe construction recently
and to say that we will start the commercial praurcin the early part of

next year itself is a huge challenge.

Okay. Fair enough. Sir, last question on any fuaiding plans? Any kind of

fund raising plans: semi equity or equity plans?

As | have shared with you in the past six monthenay be more and | also
mentioned in the press conference a little eatlelay, the company is
indeed focused on de-leveraging. We even look minmestment portfolio to

follow through the series of divestments.
But no equity dilution or semi or equity-yieldingsitruments?

No, it is very much part of our plan to do apprat®icapital raising. What
form and when it will happen | cannot predict as ghoint of time.

Thank you. Thank you very much.

Thank you Mr Shah. The next question is from tine lof Srinivas Rao of

Deutsche Bank. Please go ahead.

Thank you sir. This is Srinivas here. Just wantedsk you on the cash flow
side. You mentioned that the cash profit was ardre@00-odd crore. Could

you throw some light on the working capital side si

As | mentioned, inventories and receivables areadlgtslightly higher at the
end of the quarter compared to the beginning ofqinerter. Therefore, we
saw a negative working capital movement. This wasenthan offset by
increase in the current liabilities and also theaate booking we had taken

for the Nano. So in overall terms, if | compile exthing including cash from
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operations, there was a cash generation of abou2,B30 crore in this

guarter together with adequate working capital gean

Okay sir. That is the total money you cash fromdperations against your

capex of around Rs 500-odd crore which you mentione
That is right.

Okay and sir just, | mean you mentioned the tataglterm debt. What is the
total debt at Rs 14,000 crore, is that correct?

Total debt on the balance sheet at the end ofubder was about Rs 16,900

crore.
Okay and of that sir, the long term portion. Whdt e due this year?

In terms of dues within the current year there @..n there is a very

insignificant portion that is due within the curtgear.
Okay. Sir, thank you so much.

Thank you Mr Rao. The next question is from theelof Amit Kasat of
Anand Rathi. Please go ahead.

Hello, sir just wanted to ask after the excise dwguction, what was the
excise benefit which you people passed on to tlseomers in all the three

segments CVs, PVs and UVs, in the absolute améyaotican give?
Which excise reduction are you talking about?

The excise reduction which happened in the past mionths across the
segments. So what was the excise benefit which pagsed on to the

customers?

Whatever the excise benefit that was fully passedhe price across all the

segments.

Yeah, | mean not all the products but you can @vehe CVs, PVs and UVs
approximate numbers absolute.
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Absolute approximate numbers, can | give you k liiter? If you can send a

mail on this query, Savitha we will be happy topead.

Okay. Second, on the raw material front you talkbdut especially on the
steel that you have quarter, yearly, and half-yeadntracts. Can you just
share the percentage of the total raw materialireauent which is on the

quarterly basis, half-year, and yearly basis?
Total raw material requirements in terms of tonrs&ge

Yeah tonnages which is quarterly contracts, hadfdyecontracts, and full

year contracts?

I am sorry. |1 do not think you will be able to bkeap our raw material

purchases into the timing of the contracts. Théltrwit be possible.
Okay thanks.

Thank you Mr Kasat. The next question is from the bf Pramod Amte of

RBS Equities. Please go ahead.

Again, this is with regard to the raw material frolm terms of the material
contracts, are there any retrospective benefith@fpast quarter which you

have carried in this quarter?

No, there are no retrospective benefits but in $epfmmaterial cost, whatever
cost reductions we achieved quarter-on-quarterwliatontinue to benefit
the company because they are recurring cost resubnefits. Any cost
reductions are valid which we do in one quartet Wil continue to benefit

over time.

And in that context, is it fair to assume that iguarter you saved almost like
Rs 300-400 crore, which on an annualised basidnisst Rs 1,000-1,200

crore?
| am not sure where you got the number from.

No, if | were to assume that...
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| can only say | wish it was true but I think theduld be a very aggressive

number.

Yeah, because if | look at your trend of 73% wasryaverage for previous
year and against that like your competitor annodribe results today and
their RM came down on a sequential basis by alitileessta 200 basis points.
So even if you got a much more aggressive plan,cinald have resulted in

this type of numbers?

See,there is a reduction in raw material content petags to turnover as it
is visible from our results. But | thought your gtien was relating it directly
to material cost prices. | think a combination asaid earlier of both cost

reduction as well as material prices.

And in terms of the Nano bookings amount which fiaue received. How is
the treatment both in terms of P&L and the balastet?

In terms of the amount you have received thereoismmpact on the P&L
because that is advance money against ordersrrits tef balance sheet, it
would be part of our working capital as currenbilities are advance monies
from customers. So apart from the interest impaatould have favourably,

there is no income taken into account.

Sure and just coming to some of the notes whichhae given. Note #3,
can you explain what is the impact on your resultsshows some Rs 750

crore have been debited to your result, what ieaet nature?
It does not have an impact on the financial results
But does it have an impact on the balance sheetgderves amount?

It would have an impact on the balance sheet imdeof reserves. This is
consistent with the practice we had followed in plast wherever bonds and
debentures have been issued which are redeemguta@tham, the premium
payable on redemption is debited to the share pranaiccount that we have.
That is the practice we have followed in this gemrit has no effect in this

quarter’s financial results.
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Sure sir. Thanks and all the best.

Thank you Mr Amte. The next question is from theeliof Jatin Chawla of
IIFL. Please go ahead.

Yeah my question was on the price increases takdnly. | understand that
there was a price increase on M&HCV. Have you tek@nprice increase on

other fronts as well?

Yeah, we have taken some price increases on the GA&Hrucks as well as

LCV vehicles also. This is basically to recover soof the input cost of

feature which we added over the past six to eigirithrs. Like all our trucks

are now being featured with radial tyers and tteguiees like clutch booster.
Because of the soft market condition, we have nkern these increases
earlier that increase we have taken on the July 1.

Could you quantify those price increases?

In percentage terms this will be in order of 1.5#4tloe product that we have
increased prices.

Okay thanks. That is all.

Thank you Mr Chawla. Our next question is from tme of Govind of

Credit Suisse. Please go ahead.

Yeah. Hi sir this is Govind. Just couple of quassioCould you tell us how
the general operating environment for truck opesats? Now if you could
just break it down in terms of how the financinguation is? How is the
momentum in NPAs and now if you could speak fronuryexperience in
your own portfolio, as well as general cash flows aperators? Is it
significantly better now compared to what it way sathe March quarter
and is that the reason why we are seeing sequénpabvement or is it just
base effect on the investment that you have segnsédond question is if
you could help us with what was the production ttathnchal in the current

quarter, in the June quarter? And what would begtireeral run-rate?
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I will come to the Uttaranchal question may bettéeliater. First part of your
question was the operating environment for a tomérator. See one point |
want to make is for the truck operator there istaof market sentiment that
is very important. So sometimes more than the &fihencing rate or freight
rates or actual cost of operation, sentiments whakre plunged quite deeply
down in November-December which led to a very sifalipn purchase, that
sentiment started improving some time in Februagrd# itself. So | would
say that not the beginning of the previous qudrtértowards the middle to
the later part of the January-March quarter theimemts started improving.

So that improvement in sentiment continues.

There are many more operators coming forward articating their
requirements for bulk quantities which we are bgyover three to four
months. In terms of their own operating environmdreight rates have
stabilised and contrary to popular opinion whenigfie prices go up
marginally, actually the pressure on these opesatdrop prices goes away
for some time. So if the fuel increase has beenifgignt, that could have
put their operations under some challenge. Butoa®m @s the increase is
somewhat nominal, this is sort of helping them ¢éek away pressures on
price reduction which was there when prices wedaiced six months ago.
So | think the load factor as well as the freightes seemed to be improving
and the overall sentiment in terms of the truckkexause they are a
community which operates a lot with internal woffedamuth sentiment. That

sentiment seems to be improving.
And the financing situation?

The financing situation is improving. You know ooiethings which we have
taken on ourselves is to improve our shares wittkb@n the period October
to December. When the government stimulus starigdnlg in, banks were
the first to come out and try to improve their sogppWhat has happened
now is the banks are very much in the fray. PriveBFCs had also come
back. So while the interest rates are not idealaveedefinitely lower than
what it was in the previous two quarters but $tiher than what it was in

four to six quarters ago. But availability of firmm number of financers
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operating today are | think quite strong. The fitiag environment is also

improving quite a bit.
And then lastly on NPAs for that question?

| mean you talked about M&HCV segment. But redtlg sentiments on the
small commercial vehicles, and | am talking abdus$ tecause this is an
important part of our business in this quarter.ts® sort of environment
which small commercial vehicle operates is extrgmstrong. Their

operative economy is actually very much positiveegi that interest rates
have dropped. So actually in the current months,ane doing all small

commercials actually on a run-rate of about 12,08@00 vehicles and we

believe that can be ramped up to 15,000 and almotresicoming months.

Okay. | think you got my question wrong. | was asgkiabout NPAs,
delinquencies on CV loans.

Yeah delinquencies had reached sort of fairly Higlel in the October-
December quarter but since then our observatithaisit is improving.

Okay one last question on the subject. Could ydw$ewhat you expect to
happen in the market because of the new enviroraheotrms coming in
April and if there are disruptions of the kind theippened last time around
in terms of the government coming and changinggthiat the last moment?
Are we better prepared this time around?

I will answer your second question first. | think @ company we are part of
the SIAM group of manufacturers. So we are paridng through SIAM in
various discussion with the government and the citieen So like what
happened last time does not happen in terms ob$durnaround in the last
days of the year. Currently we have no indicatibat tanything will go
wrong. We are gearing up for that sort of transitid/hat typically we are
expecting to happen is since the migration from BSBS3 and BS3 to BS4
will result in cost increases and hence higherepte customers. There is
likely to be some pre-buying in the January-Mardmarter which will
typically then result in the April-June quarter tfe next year going
somewhat depressed. So that is what might happérthié change over.
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Okay. My second question was on Uttaranchal praotouct

Yeah, this is the question | actually answeree@ fivinutes ago. Our current
run-rate is about 13,000 a month. We are expettitgoss 15 very soon.

Okay, all of Ace is now produced only in Uttaraniéha

Yeah, all Ace and Ace Magic, which is a passengesion of Ace platform,

is produced from Uttaranchal.
Okay, thanks a lot sir.

Thank you. The next question is from the line opK&ingh of Nomumra

Securities. Please go ahead.

My first question is about the vehicles sales numlbleat we have reported
(127,340). Does that include Fiat vehicles too?

The number 127,340 includes Fiat vehicles. Fiahded vehicles that we are

marketing.
How much would that be?
It is almost about 4,000 or so.

Okay and secondly in terms of raw material benkffitve we seen the entire
benefit coming through or some of the contractsewemning into this

qguarter and we will see further benefits going famivalso?

We hope we are able to maintain this but it is tpreifficult to predict

because some of these discussions are still goind®| said, it is a mix of
quarterly, annual contracts among others. Justrfirutes ago | answered
the question about the recent uptrend in raw naterices. | would stop

shot of making any conjecture on that account.

Okay thanks.
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Moder ator: Thank you, Mr Singh. Ladies and gentlemen, that thaslast question. |
would now like to hand the conference over to MraBhendra Grover of
Tata Securities for closing comments.

Dharmendra Grover: Yeah, thanks a lot. On behalf of Tata Securitiegould like to thank the
senior management of Tata Motors, Mr CR, Mr Pistigrand Mr Krishnan.
Thanks a lot for taking time and giving the highlig of the quarter results to
the investor public and thanks a lot to all theipgrants. Thanks a lot. Bye.

C Ramakrishnan: Thank you very much, Dharmendra.

M oder ator: Thank you Mr Grover. Thank you gentlemen of the aTa¥lotors
Management, ladies and gentlemen on behalf of $ataurities Ltd. That
concludes this evening's conference call. Thank fayujoining us on the

Chorus Call Conferencing Service and you may n@edatinect your lines.
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